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Jonathan A. Knee had a ringside seat during the go-go, boom-and-bust decade and into the 21st century, at the two most
prestigious investment banks on Wall Street--Goldman Sachs and Morgan Stanley. In this candid and irreverent insider's account
of an industry in free fall, Knee captures an exhilarating era of fabulous deal-making in a free-wheeling Internet economy--and the
catastrophe that followed when the bubble burst. Populated with power players, back stabbers, celebrity bankers, and
godzillionaires, here is a vivid account of the dramatic upheaval that took place in investment banking. Indeed, Knee entered an
industry that was typified by the motto "first-class business in a first-class way" and saw it transformed in a decade to a free-for-all
typified by the acronym IBG, YBG ("I'll be gone, you'll be gone"). Increasingly mercenary bankers signed off on weak deals,
knowing they would leave them in the rear-view mirror. Once, investment bankers prospered largely on their success in serving
the client, preserving the firm, and protecting the public interest. Now, in the "financial supermarket" era, bankers felt not only that
each day might be their last, but that their worth was tied exclusively to how much revenue they generated for the firm on that
day--regardless of the source. Today, most young executives feel no loyalty to their firms, and among their clients, Knee finds an
unprecedented but understandable level of cynicism and distrust of investment banks. Brimming with insight into what investment
bankers actually do, and told with biting humor and unflinching honesty, The Accidental Investment Banker offers a fascinating
glimpse behind the scenes of the most powerful companies on Wall Street.
Unlike other M&A references, this one-volume guide establishes a framework for analyzing each transaction from a financial
perspective, and evaluating your options in terms of how they create value today or better position the company to build value
tomorrow. In this newly updated Third Edition of Structuring Mergers & Acquisitions: A Guide to Creating Shareholder Value , you
get clear, authoritative discussions of: How shareholder value relates to mergers and acquisitions, and different methodologies for
valuing a transaction, such as discounted cash flow, comparable company, comparable transaction, premiums paid, price/volume
relationships, and private company valuation. How accounting can influence value creating in mergers and acquisitions , a critical
aspect of understanding and structuring the proper transaction for differing business circumstances. Collars, break-up fees, lockups, walk-aways, minority squeeze outs, earnouts, and anti-trust considerations, and other special topics you will encounter in
deals Transactions you may encounter, from “plain vanilla” deals like mergers, acquisitions, divestitures, joint ventures, and
leveraged buyouts, To more complicated restructuring alternatives like spin-offs, split-offs, share repurchases, recapitalizations
and restructuring options that can enhance shareholder value. Protecting against takeover threats, including legal and structural
defenses, with coverage of the most common form of legal defense, The shareholder rights plan. Making aggressive or hostile
offers for a company, The pros and cons of “going it alone” in attempting a hostile acquisition. Performing effective and complete
due diligence on a company in the context of a transaction, a critical step that is often overlooked as something “someone else
should do.” Handling the human aspects of mergers and acquisitions, including basic transition tips that can avoid massive preand post-deal turnover.
Examines the practical problems professionals face once the merger or restructuring is done. Written by a team of seasoned
practitioners, this book analyzes the current accounting rules set forth in APB opinions, FASB Statements and Interpretives, EITF
Statement 86-16 and other technical pronouncements. Explains the different methods of accounting for mergers, acquisitions,
divestitures and LBOs and how they are applied as well as tax considerations and accounting, SEC reporting requirements and
anti-trust considerations.
This is the first single-volume desktop reference on mergers, acquisitions, and divestitures to cover all important aspects at once,
including business, legal, finance, accounting, tax, and process issues. The author writes in an engaging, accessible style that will
appeal to professionals and students alike.
Add value to your organization via the mergers &acquisitions IT function As part of Deloitte Consulting, one of the largest mergers
andacquisitions (M&A) consulting practice in the world, authorJanice Roehl-Anderson reveals in M&A Information TechnologyBest
Practices how companies can effectively and efficientlyaddress the IT aspects of mergers, acquisitions, and divestitures.Filled with
best practices for implementing and maintainingsystems, this book helps financial and technology executives inevery field to add
value to their mergers, acquisitions, and/ordivestitures via the IT function. Features a companion website containing checklists
andtemplates Includes chapters written by Deloitte Consulting seniorpersonnel Outlines best practices with pragmatic insights and
proactivestrategies Many M&As fail to meet their expectations. Be prepared tosucceed with the thorough and proven guidance
found in M&AInformation Technology Best Practices. This one-stop resourceallows participants in these deals to better understand
theimplications of what they need to do and how
A comprehensive look at the world of leveraged buyouts The private equity industry has grown dramatically over the past twenty
years. Such investing requires a strong technical know-how in order to turn private investments into successful enterprises. That is
why Paul Pignataro has created Leveraged Buyouts + Website: A Practical Guide to Investment Banking and Private Equity.
Engaging and informative, this book skillfully shows how to identify a private company, takes you through the analysis behind
bringing such an investment to profitability—and further create high returns for the private equity funds. It includes an informative
leveraged buyout overview, touching on everything from LBO modeling, accounting, and value creation theory to leveraged buyout
concepts and mechanics. Provides an in-depth analysis of how to identify a private company, bring such an investment to
profitability, and create high returns for the private equity funds Includes an informative LBO model and case study as well as
private company valuation Written by Paul Pignataro, founder and CEO of the New York School of Finance If you're looking for the
best way to hone your skills in this field, look no further than this book.
A precise and practical guide for high-technology executives and entrepreneurs to lead corporate transformations: mergers and
acquisitions, partnerships, restructurings, turnarounds and divestitures.

Providing practical application of best practices employed in the divestiture process, Corporate Divestitures provides you
with detailed guidance on how your corporation should handle a divestiture. It provides a structured approach that
emphasizes disciplined execution and illustrative documents and application aids that can be adapted for use in realworld situations.
The classic, comprehensive guide to mergers and acquisitions, now completely updated for today''s market.
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Breaking Up Is Hard to Do offers a unique perspective for leaders—those executives whose companies, reputations, and
futures will thrive or fail because of a deal or a series of deals. This book for leaders helps decision-makers deal with the
powerful undercurrents and interpersonal dynamics at play in every deal, and no one is more qualified to write it than
Constance Dierickx and Linda Henman. Other books on mergers, acquisitions, and divestitures overwhelmingly have one
characteristic in common: they’re technical. Attorneys write books about the legal and contractual aspects of deals;
project management experts write from the point of view of managing tasks and schedules; and investment bankers write
about valuation and negotiation. Breaking Up Is Hard to Do presents an amalgamation of what Drs. Dierickx and Henman
have observed—and in many cases, helped to create—in more than 65 cumulative years of consulting with Fortune 500
companies, privately-held firms, family-owned businesses, and military organizations. Their in-the-trenches experiences
spurred them to arrive at this premise: To position their organizations for more success, leaders can’t shy away from the
high stakes, tough decisions about their futures. This book maps the key steps in the M & A journey. It takes the reader
through how to make the decision to grow acquisitively, identify roadblocks and typical wrong turns, and ultimately shows
how to unlock their decision-making potential while navigating an increasingly uncertain world. Through compelling
stories and surprising research findings, readers will discover that there’s much more to the decision-making that drives
M & A deals than they ever imagined, and they will come away with tools to help them deepen their understanding of
what it takes to succeed. A fascinating read, the text weaves lessons that surface from the stories with highly pragmatic
advice about suggested mindset, checklists, processes, and diagnostic tools. Readers will understand that while M & A
deals aren’t simple, leaders don’t have to overly complicate them either. Instead, they can simplify the process if they
remember hope shouldn’t serve as a strategy, and they can’t abdicate or delegate their leadership responsibilities. The
lessons from mergers and acquisitions are critical to those considering a deal, but applied elsewhere, they have equal
value, even though noticing them takes more effort. This is the essence of leadership: doing the hard work of ensuring
that the gulf between strategy and tactics does not lead to either over simplification or needless complexity.
Corporate restructurings continue to be an indispensable tool in building the emerging generation of re-engineered
companies with the power and resources to compete on a global basis. However, the issues, methods, motives, and
techniques that shape today's world of mergers, acquisitions, divestitures, and reorganizations is often too complex for
even the most savvy business managers to comprehend. And today, running a business successfully means being able
not only to understand, but also harness the complexities of corporate restructurings.Part 1 BackgroundPart 2 Hostile
TakeoversPart 3 Going Private Transactions and Leveraged BuyoutsPart 4 Corporate Restructuring
Mergers, Acquisitions, and Other Restructuring Activities: An Integrated Approach to Process, Tools, Cases, and
Solutions, Tenth Edition, is the most comprehensive and cutting-edge text available on the subject. Supported by recent
peer-reviewed academic research, this book provides many recent, notable deals, precedent-setting judicial decisions,
government policies and regulations, and trends affecting M&As, as well as takeover strategies and tactics. Today's
policies, politics and economics are reflected in the book's 40 case studies, 90% of which involve deals either announced
or completed during the last several years. These cases represent friendly, hostile, highly leveraged, and cross-border
transactions in ten different industries, involving public and private firms and those experiencing financial distress.
Sections discuss an overview of M&As, key regulations, common strategies and tactics, how managers may choose a
business strategy from available options, valuation methods and basic financial modeling techniques, the negotiating
process, how deal structuring and financing are inextricably linked, how consensus is reached during the bargaining
process, the role of financial models in closing the deal and strategic growth options as alternatives to domestic M&As.
Provides a rigorous discussion of the strengths and limitations of financial modeling as applied to M&A and how these
models can be applied in various areas Includes new academic research and updated/revised case studies Presents
updated M&A tactics and strategies, along with court cases and new regulations governing business combinations,
valuation methodologies and financing
Agile has the power to transform work--but only if it's implemented the right way. For decades business leaders have
been painfully aware of a huge chasm: They aspire to create nimble, flexible enterprises. But their day-to-day reality is
silos, sluggish processes, and stalled innovation. Today, agile is hailed as the essential bridge across this chasm, with
the potential to transform a company and catapult it to the head of the pack. Not so fast. In this clear-eyed, indispensable
book, Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and Steve Berez provide a muchneeded reality check. They dispel the myths and misconceptions that have accompanied agile's rise to prominence--the
idea that it can reshape an organization all at once, for instance, or that it should be used in every function and for all
types of work. They illustrate that agile teams can indeed be powerful, making people's jobs more rewarding and
turbocharging innovation, but such results are possible only if the method is fully understood and implemented the right
way. The key, they argue, is balance. Every organization must optimize and tightly control some of its operations, and at
the same time innovate. Agile, done well, enables vigorous innovation without sacrificing the efficiency and reliability
essential to traditional operations. The authors break down how agile really works, show what not to do, and explain the
crucial importance of scaling agile properly in order to reap its full benefit. They then lay out a road map for leading the
transition to a truly agile enterprise. Agile isn't a goal in itself; it's a means to becoming a high-performance operation.
Doing Agile Right is a must-have guide for any company trying to make the transition--or trying to sustain high agility.
The authoritative resource for analyzing mergers and acquisitions (M&A) from every angle Paul Pignataro reveals the
secrets behind growth through M&A in his new book, Mergers, Acquisitions, Divestitures, and Other Restructurings +
Website. Through market shifts and regulatory changes, M&A has served as a solid approach to growth. Creating value
through mergers and acquisitions is a highly coveted strategy, and Wall Street has long sought a clear technical
understanding of the components of M&A as a key driver of growth. In this book, the author provides that understanding,
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covering all essential aspects of accounting and modeling for the M&A process. With over a decade of experience aiding
billion-dollar restructuring deals, Paul Pignataro is in an excellent position to break down M&A from a finance standpoint.
Mergers, Acquisitions, Divestitures, and Other Restructurings covers the financial accounting and modeling behind
several M&A structures. Using the merger of Office Depot and Office Max, Mr. Pignataro fully addresses the entire
integration, explains EBITDA, and other crucial performance measures. This text is for finance practitioners who want to
explore every corner of the M&A process. Learn accounting for asset acquisitions, asset divestitures, and corporate
mergers Explore modeling methods including mini-merger modeling and fully consolidated merger modeling Read case
studies demonstrating the practical success of theoretical models Understand EBITDA, cash flow, capital structure, and
their impact on M&A success and value creation This new text from the CEO and founder of the New York School of
Finance is key for understanding how restructuring leads to growth and value creation. The importance of M&A shows no
signs of slowing, meaning that finance professionals need to be able to accurately analyze the prospects and impacts of
restructuring moves. Mergers, Acquisitions, Divestitures, and Other Restructurings + Website is the authoritative
resource for doing just that.
This book takes a fresh look at mergers, acquisitions, divestitures, reorganisations and other corporate restructuring practices and describes
how they are currently being used to revitalise and supercharge companies.
Two strengths distinguish this textbook from others. One is its presentation of subjects in the contexts wherein they occur. The other is its use
of current events. Other improvements have shortened and simplified chapters, increased the numbers and types of pedagogical
supplements, and expanded the international appeal of examples.
This book will provide the answers to the questions that senior level executives have about what are M&As and the steps involved. It provides
basic guidelines and lessons for going through an M&A for the first time. It explains what the key events, processes, and issues that a buyer
or seller must consider during a merger or acquisition. By using this book, executives can avoid costs and sometimes fatal mistakes and
maximize the financial and operational value of the deal to their companies. Chapters include: (1) Terms and Phrases: Language of the Deal,
(2) Explanation of Legal Structures and Terms, (3) Strategic Transactions: Before the Deal Starts, (4) Mergers and Acquisitions: Doing the
Deal, (5) Equity Investments: Doing the Deal, (6) Sellers, (7) Buyers, (8) Appendix: Checklists and Forms, Reports and Presentations,
Generic Valuation Exercise
Running a business successfully requires the ability to not only understand the issues and methods involved with M&A but to harness their
complexities for maximum advantage. The world of mergers and corporate structuring has undergone dramatic change in the past several
years. The highly-leveraged deals of the 1980s have been replaced by more strategically designed, less leveraged transactions for which
new techniques have been developed. This work takes a fresh look at mergers, acquisitions, divestitures, and reorganizations, and other
corporate restructuring practices and describes how they are currently being used to revitalize and supercharge companies.
Large, diversified firms face unique challenges as they compete worldwide, and corporate restructuring is one way multinationals strive for
competitive advantage. Weighing the pros and cons of a variety of approaches to restructuring, Downscoping offers executives a clear,
strategic path through the maze. The authors show that when a multinational conglomerate fails to compete effectively, too much
diversification may be the culprit. Whether the result of weak corporate governance or poor corporate strategy, over-diversification can make
managers, unfamiliar with some of the markets in which they compete, opt for safety over innovation. This risk-aversion and lack of longrange commitment to innovation lead inevitably to stagnation over the longer term. The answer is not downsizing--closing offices and laying
off personnel--but downscoping: a strategic approach to restructuring. The options include incentive and compensation adjustments for
executives, leveraged buy-outs and capital structure changes, focusing on core skills, diversifying internationally while focusing on
businesses in which a firm has strong competencies, and buying and selling mature businesses where product development is not a great
concern. Regardless of the approach, executives must exercise strategic leadership during and after restructuring, including providing
strategic direction, exploiting core competencies, developing human capital, and sustaining the corporate culture. Based on systematic
research rather than casual observation, Downscoping provides a strong description of restructuring alternatives and their resulting tradeoffs.
Its specific guidelines for maintaining competitiveness will be essential reading for managers involved in corporate restructuring.
The explosion in the number, size and complexity of mergers, acquisitions and alliances during the 1990s demonstrates how ingrained
business combinations have become in the global business community.
The essential executive M&A primer, with practical tools and expert insight Mergers and Acquisitions Basics provides complete guidance on
the M&A process, with in-depth analysis, expert insight, and practical tools for success. This new second edition has been updated to reflect
the current M&A landscape, giving busy executives the ideal resource for navigating each step in the process. Veteran executives relate
guidelines, lessons learned, and mistakes to avoid as they explain how M&As work, identify the major players, and describe the roles
involved in a successful transaction. Both buyer and seller must consider a broad range of factors, and this essential guide provides
checklists, forms, sample reports, and presentations to help you avoid surprises and ensure your organization's full preparation for the deal.
Equity investments, valuation, negotiation, integration, legal aspects, and more are explained in detail to provide a foundational primer for
anyone seeking to clarify their role in the process. Mergers and acquisitions are becoming ever more critical to the growth of large and midsized companies. This book balances depth and breadth to provide a one-stop guide to maximizing the financial and operational value of the
deal. Identify key drivers of purchase or sale Understand major roles, processes, and practices Avoid valuation detractors and negotiate
effectively Overcome common challenges to successful integration Effective M&As are highly strategic, solidly structured, and beneficial on
both sides. It's a complex process with many variables, many roles, and many potential pitfalls, but navigating the deal successfully can mean
the difference between growth and stagnation. Mergers and Acquisitions Basics is the comprehensive resource every executive needs to
understand the ins-and-outs of strategic transactions.

Presented by the Society for Industrial and Organizational Psychology, this much-needed resource offers a wealth of theoretical
information, best business practices, and winning techniques for executives who must guide their companies through the often
difficult processes of mergers, acquisitions, downsizings, and other transitions. Written by top experts in the field, Resizing the
Organization is a field guide for applying industrial and organizational psychology theories and practices to the management of
change strategies.
Tax Planning for International Mergers, Acquisitions, Joint Ventures and Restructurings Fifth Edition Edited by Peter H. Blessing
and Ansgar A. Simon About the editors: Peter H. Blessing is Associate Chief Counsel, International, at the Office of Chief Counsel
of the Internal Revenue Service. Before his appointment in April 2019, he was the head of cross-border corporate transactions in
KPMG’s Washington National Tax group. He is a member of Washington National Tax practice of KPMG LLP. His practice
involves transactional, advisory and controversy matters, generally in a cross-border context. Peter obtained his LL.M. Taxation
from New York University School of Law and has also earned degrees from Princeton University and Columbia Law School.
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Ansgar A. Simon heads the transactional tax practice of Covington & Burling LLP in New York. His broad-based transactional tax
practice covers mergers and acquisitions, corporate restructuring transactions, divestitures, spin-offs, and joint ventures, as well as
the financing of such transactions, generally in a cross-border context. Ansgar received his degree in law from Stanford Law
School and a PhD in philosophy from the University of California, Los Angeles. About the book: Tax Planning for International
Mergers, Acquisitions, Joint Ventures and Restructurings is a practical overview of key tax aspects of international transactions
that have general applications, followed by twenty detailed country profiles. Transactional tax planning always is of critical
importance to sound deal making. In the international arena, cross-border mergers and acquisitions continue to proliferate as
companies seek to maximize global market opportunities. Whether the transaction be strategic or opportunistic, transformational or
conventional expansion, third party or internal value-enhancing restructuring, it is crucial for management and counsel to develop
a working knowledge of the salient features of the relevant tax law in a broad range of global jurisdictions. This book, now in its
fifth edition, distils knowledge of the tax aspects involved in such transactions across international borders. What’s in this book:
This book considers each jurisdiction’s handling of areas of concern in international tax planning such as: – entity classification; –
structuring taxable transactions; – structuring tax-free transactions (both in domestic and cross-border transactions); – loss
planning; – IP planning; – compensation arrangements; – acquisition financing; – joint venture planning; – value added tax issues;
and – tax treaty usage. The experts in each country suggest solutions designed to maximize effective tax planning and satisfy
compliance obligations. How this will help you: This user-friendly work assists in planning and evaluating strategies for
transactions, both nationally and internationally, in single and multiple jurisdictions, as well as in implementing them. This book
further allows an easy comparison of key tax aspects in major jurisdictions, thereby providing not only an easy understanding of
the key structuring points in context but also critical issue-spotting as well as highlighting potential value-enhancing strategies.
Addressing an important information gap in an area of widespread commercial concern, this resource helps international tax
counsel, corporate and financial services attorneys, and corporate planning and compliance professionals to confidently approach
challenging situations in both national and international regime. Editors: Peter H. Blessing and Ansgar A. Simon
Add value to your organization via the mergers & acquisitions IT function As part of Deloitte Consulting, one of the largest mergers
and acquisitions (M&A) consulting practice in the world, author Janice Roehl-Anderson reveals in M&A Information Technology
Best Practices how companies can effectively and efficiently address the IT aspects of mergers, acquisitions, and divestitures.
Filled with best practices for implementing and maintaining systems, this book helps financial and technology executives in every
field to add value to their mergers, acquisitions, and/or divestitures via the IT function. Features a companion website containing
checklists and templates Includes chapters written by Deloitte Consulting senior personnel Outlines best practices with pragmatic
insights and proactive strategies Many M&As fail to meet their expectations. Be prepared to succeed with the thorough and proven
guidance found in M&A Information Technology Best Practices. This one-stop resource allows participants in these deals to better
understand the implications of what they need to do and how
In-depth coverage in a single handbook of the middle market based on the body of knowledge of the Certified M&A Advisor
credential program M&A advisors have an unprecedented opportunity in the middle market with the generational transfer of wealth
and capital being deployed by private equity and corporate investors. Middle Market M&A: Handbook for Investment Banking and
Business Consulting is a must-read for investment bankers, M&A intermediaries and specialists, CPAs and accountants, valuation
experts, deal and transaction attorneys, wealth managers and investors, corporate development leaders, consultants and
advisors, CEOs, and CFOs. Provides a holistic overview and guide on mergers, acquisitions, divestitures and strategic
transactions of companies with revenues from $5 million to $500 million Encompasses current market trends, activities, and
strategies covering pre, during, and post transaction Addresses the processes and core subject areas required to successfully
navigate and close deals in the private capital market Includes content on engagement and practice management for those
involved in the M&A business This practical guide and reference is also an excellent primer for those seeking to obtain their FINRA
Series 79 license.
Today's corporate deal makers face a conundrum: Though 70% of major acquisitions fail, it's nearly impossible to build a worldclass company without doing deals. In Mastering the Merger, David Harding and Sam Rovit argue that a laserlike focus on just
four key imperatives--before executives finalize the deal--can dramatically improve the odds of M&A success. Based on more than
30 years of in-the-trenches work on thousands of deals across a range of industries--and supplemented by extensive Bain & Co.
research--Harding and Rovit reveal that the best M&A performers channel their efforts into (1) targeting deals that advance the
core business; (2) determining which deals to close and when to walk away; (3) identifying where to integrate--and where not to;
and (4) developing contingency plans for when deals inevitably stray. Top deal makers also favor a succession of smaller deals
over complex "megamergers"--and essentially institutionalize a success formula over time. Helping executives zero in on what
matters most in the complex world of M&A, Mastering the Merger offers a blueprint for the decisions and strategies that will beat
the odds.
Mergers and Acquisitions Basics: All You Need to Know provides an introduction to the fundamental concepts of mergers and
acquisitions. Key concepts discussed include M&As as change agents in the context of corporate restructuring; legal structures
and strategies employed in corporate restructuring; takeover strategies and the impact on corporate governance; takeover
defenses; and players who make mergers and acquisitions happen. The book also covers developing a business plan and the
tools used to evaluate, display, and communicate information to key constituencies both inside and outside the corporation; the
acquisition planning process; the negotiation, integration planning, and closing phases; financing transactions; and M&A postmerger integration. This book is written for buyers and sellers of businesses, financial analysts, chief executive officers, chief
financial officers, operating managers, investment bankers, and portfolio managers. Others who may have an interest include bank
lending officers, venture capitalists, government regulators, human resource managers, entrepreneurs, and board members. The
book may also be used as a companion or supplemental text for undergraduate and graduate students taking courses on mergers
and acquisitions, corporate restructuring, business strategy, management, governance, and entrepreneurship. Describes a broad
view of the mergers and acquisition process to illustrate agents' interactions Simplifies without overgeneralizing Bases conclusions
on empirical evidence, not experience and opinion Features a recent business case at the end of each chapter
The authoritative resource for analyzing mergers andacquisitions (M&A) from every angle Paul Pignataro reveals the secrets
behind growth through M&Ain his new book, Mergers, Acquisitions, Divestitures, and OtherRestructurings + Website. Through
market shifts and regulatorychanges, M&A has served as a solid approach to growth. Creatingvalue through mergers and
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acquisitions is a highly covetedstrategy, and Wall Street has long sought a clear technicalunderstanding of the components of
M&A as a key driver ofgrowth. In this book, the author provides that understanding,covering all essential aspects of accounting
and modeling for theM&A process. With over a decade of experience aiding billion-dollarrestructuring deals, Paul Pignataro is in
an excellent position tobreak down M&A from a finance standpoint. Mergers,Acquisitions, Divestitures, and Other Restructurings
covers thefinancial accounting and modeling behind several M&Astructures. Using the merger of Office Depot and Office Max,
Mr.Pignataro fully addresses the entire integration, explains EBITDA,and other crucial performance measures. This text is for
financepractitioners who want to explore every corner of the M&Aprocess. Learn accounting for asset acquisitions, asset
divestitures,and corporate mergers Explore modeling methods including mini-merger modeling andfully consolidated merger
modeling Read case studies demonstrating the practical success oftheoretical models Understand EBITDA, cash flow, capital
structure, and theirimpact on M&A success and value creation This new text from the CEO and founder of the New York School
ofFinance is key for understanding how restructuring leads to growthand value creation. The importance of M&A shows no signs
ofslowing, meaning that finance professionals need to be able toaccurately analyze the prospects and impacts of
restructuringmoves. Mergers, Acquisitions, Divestitures, and OtherRestructurings + Website is the authoritative resource fordoing
just that.
Seize the competitive advantage with today’s most powerful strategic tool—M&A “Given the influence of technology, globalization, and
regulatory change, M&A will continue to shape our industries. For most companies, therefore, the consideration of M&A in strategy is now
fundamental.” –from the Introduction to Part I The Art of M&A Strategy is exactly what you need to build mergers, acquisitions, and
divestitures into your overall business strategy—to make M&A a competitive advantage and avoid landing on the long list of M&A failures.
Experts in the field of M&A, Smith and Lajoux demystify this otherwise complex subject by taking you through the types of M&A strategy and
the key steps to successful M&A strategy development and implementation. The Art of M&A Strategy is conveniently organized into three
sections: Part I presents a range of possible corporate strategy situations and provides the role and rationale for M&A in each, such as
building and managing a portfolio, participating in industry consolidation, spurring corporate growth, and using acquisitions to create “real
options.” Part II outlines how to determine the role of M&A in your strategy—taking into consideration industry context, competitive
imperatives, and strategy options—and explains how to find and screen partners, decide whether to buy or sell, and engage the board of
directors in M&A decisions. Part III covers M&A as a sustained corporate program, particularly in the context of international growth, outlining
the most strategic aspects of post-merger integration, describing how to use advisors throughout the process, and examining core
competencies required for successful M&A programs. The authors illuminate the purpose and process of applying M&A with real-world
success stories involving Cisco, GE, Google, and many other companies that have leveraged M&A for strategic success. Use The Art of M&A
Strategy to create a powerful strategy position for success in today’s changing business environment and to seize and hold competitive
advantage.
Navigate cross border M&A for a flawless integration execution Cross Border Mergers and Acquisitions is a practical toolbox for corporate
strategy and development professionals dealing with the many challenges involved in cross border M&A. With a detailed discussion of key
market specifics and broadly-applicable critical insight, this book demystifies the cross border M&A process and provides a host of practical
tools that ease strategic implementation. A geographical overview explains the trends in major M&A markets including Australia, Brazil,
China, Russia, the U.K., and the U.S., and industry-specific guidance covers Financial Services, Aerospace and Defense, Health Care, Tech,
Manufacturing, and more. Leading experts relate lessons learned while managing actual PMI (post merger integration) processes, and the
discussion of cultural impacts and specific situational needs provides deep insight into the type of leadership a flawless integration requires.
Corporate restructuring and internationalization efforts are increasingly relying on cross border mergers and acquisitions. Strategies, motives,
and consequences are a complex navigational minefield, but this insightful guide provides solid, actionable guidance for leading a successful
integration. Understand the region-specific details that make an impact Overcome common challenges and manage complex deals Gain
practical insight and valuable tools for leading integration Learn the most current best practices for PMI® processes Cross border M&A is
complex, with myriad challenges and obstacles inherent to the situation. Successful integration and a smooth transition are critical, and
there's little wiggle room—it's a situation where you have only one chance to get it right. Cross Border Mergers and Acquisitions is an essential
guide to the process, with key tools for execution.
A comprehensive guide to the world of mergers and acquisitions Why do so many M&A transactions fail? And what drives the success of
those deals that are consummated? Robert Bruner explains that M&A can be understood as a response by managers to forces of turbulence
in their environment. Despite the material failure rates of mergers and acquisitions, those pulling the trigger on key strategic decisions can
make them work if they spend great care and rigor in the development of their M&A deals. By addressing the key factors of M&A success and
failure, Applied Mergers and Acquisitions can help readers do this. Written by one of the foremost thinkers and educators in the field, this
invaluable resource teaches readers the art and science of M&A valuation, deal negotiation, and bargaining, and provides a framework for
considering tradeoffs in an effort to optimize the value of any M&A deal.
The essential M&A primer, updated with the latest research and statistics Mergers, Acquisitions, and Corporate Restructurings provides a
comprehensive look at the field's growth and development, and places M&As in realistic context amidst changing trends, legislation, and
global perspectives. All-inclusive coverage merges expert discussion with extensive graphs, research, and case studies to show how M&As
can be used successfully, how each form works, and how they are governed by the laws of major countries. Strategies and motives are
carefully analyzed alongside legalities each step of the way, and specific techniques are dissected to provide deep insight into real-world
operations. This new seventh edition has been revised to improve clarity and approachability, and features the latest research and data to
provide the most accurate assessment of the current M&A landscape. Ancillary materials include PowerPoint slides, a sample syllabus, and a
test bank to facilitate training and streamline comprehension. As the global economy slows, merger and acquisition activity is expected to
increase. This book provides an M&A primer for business executives and financial managers seeking a deeper understanding of how
corporate restructuring can work for their companies. Understand the many forms of M&As, and the laws that govern them Learn the
offensive and defensive techniques used during hostile acquisitions Delve into the strategies and motives that inspire M&As Access the latest
data, research, and case studies on private equity, ethics, corporate governance, and more From large megadeals to various forms of
downsizing, a full range of restructuring practices are currently being used to revitalize and supercharge companies around the world.
Mergers, Acquisitions, and Corporate Restructurings is an essential resource for executives needing to quickly get up to date to plan their
own company's next moves.
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