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The role of the project manager continues to evolve, presenting new challenges to established practitioners and those entering the field for
the first time. This second edition of Peter Fewings' groundbreaking textbook has been thoroughly revised to recognise the increasing
importance of sustainability and lean construction in the construction industry. It also tackles the significance of design management,
changing health and safety regulation, leadership and quality for continuous improvement of the service and the product. Using an integrated
project management approach, emphasis is placed on the importance of effectively handling external factors in order to best achieve an onschedule, on-budget result, as well as good negotiation with clients and skilled team leadership. Its holistic approach provides readers with a
thorough guide in how to increase efficiency and communication at all stages while reducing costs, time and risk. Short case studies are used
throughout the book to illustrate different tools and techniques. Combining the theories underpinning best practice in construction project
management, with a wealth of practical examples, this book is uniquely valuable for practitioners and clients as well as undergraduate and
graduate students for construction project management.
PROVEN CONSTRUCTION PROJECT MANAGEMENT METHODS Fully revised to cover the most current contract information and green
building guidelines, Project Management in Construction, Sixth Edition provides project managers and general contractors with the skills
necessary to run every phase of a construction job. This practical guide discusses estimating, purchasing, contract administration, team
management, quality control and quality assurance, safety, and other topics essential to completing a project on time and within budget.
Project Management in Construction, Sixth Edition features: A new chapter on ConsensusDOCS, AIA Integrated Project Delivery (IPD), and
Lean Construction contract documents Construction Specification Institute (CSI) Green Format Specifications and the U.S. Green Building
Council (USGBC) 2009 Certification System Updated construction industry statistics and trends Current safety data from OSHA The latest
court decisions on key construction topics COMPREHENSIVE COVERAGE INCLUDES: Introduction to the Construction Industry * Start of
the Construction Process * General Conditions to the Construction Contract * Bonds and Insurance * Organizing the Project Team *
Successful Project Completion Demands a Successful Start * Estimating * Buying Out the Job * Change Orders * Quality Control and Quality
Assurance * Project Documentation * Claims, Disputes, Arbitration, and Mediation * Safety in Construction * Design-Build * Sustainability and
Green Buildings * Interoperability and Building Information Modeling (BIM)
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will
also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Project management is the key to any engineering and construction project's success. Now you can learn from the experts real-world tested
strategies you can use to lead your projects to on-time, within budget, high quality success stories. Specifics of scheduling, cost estimating
and leadership skills are fully detailed. The authors will show you how to organize your project from the very beginning to achieve success.
You'll also learn to use win-win negotiation skills during each stage of your project. Real world examples will facilitate your understanding of
how to apply every aspect of the material presented in the text. Loaded with forms, checklists and case studies, this invaluable reference is a
must for everyone involved with engineering and construction projects.
"Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project management across all
industries. First covering the essential background, from origins and philosophy to methodology, the bulk of the book is dedicated to concepts
and techniques for practical application. Coverage includes project initiation and proposals, scope and task definition, scheduling, budgeting,
risk analysis, control, project selection and portfolio management, program management, project organization, and all-important "people"
aspects-project leadership, team building, conflict resolution and stress management. The Systems Development Cycle is used as a
framework to discuss project management in a variety of situations, making this the go-to book for managing virtually any kind of project,
program or task force. The authors focus on the ultimate purpose of project management-to unify and integrate the interests, resources and
work efforts of many stakeholders, as well as the planning, scheduling, and budgeting needed to accomplish overall project goals. This 6th
edition features: Updates throughout to cover the latest developments in project management methodologies New chapter on project
procurement management and contracts An expansion of case study coverage throughout, including those on the topic of sustainability and
climate change, as well as cases and examples from across the globe, including India, Africa, Asia, and Australia Extensive instructor support
materials, including an instructor's manual, PowerPoint slides, answers to chapter review questions and a test bank of questions. Taking a
technical yet accessible approach, Project Management for Business, Engineering and Technology, 6th edition, is an ideal resource and
reference for all advanced undergraduate and graduate students in project management courses as well as for practicing project managers
across all industry sectors"-Introduces the multiple players and tasks required to bring a construction project from inception to close-out, covering such topics as
sustainable construction, bids, contracts, estimates, scheduling, and disputes.
Construction Project Management, Third Edition provides readers with the "big picture" of the construction management process, giving a
perspective as to how the construction industry functions in relation to the national economy and in the public's eye. This book focuses on the
collaborative effort required to complete any public or private construction project, providing the construction professional with the skills
needed to work with and alongside the owner representative, the designer, and within the public's eye. It explains in detail the project
elements and environment, and the responsibilities of the varied project professionals, and follows in detail the chronology of a project.

A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice,
the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management
(APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both
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theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard
on project management in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
The management of construction projects continues to be problematic as the complexity of projects themselves and the
environments in which they are constructed increasingly challenge project organisations to deliver effective projects within cost
and time constraints. Appropriately structured organisations are essential for the delivery of effective projects, the design of which
requires an in-depth knowledge of the organisation theory applied to the definition, design and construction of projects. This book
adopts an essentially systems approach to organisation analysis and design from the initial concept of the project. It enriches this
approach by incorporating both other relevant organisation theory and transaction cost economics. It is concerned particularly with
the integration of the contributors to the process and the way in which decisions are made. The fourth edition extends considerably
the application of transaction cost economics to project management to explain how construction project organisations are formed.
It incorporates the partnering phenomenon which is also explained using transaction cost economics. Organisation culture is
included as a complement to other organisation theory and in addition contributes to the explanation of partnering. The book has
been updated generally in terms of both organisation theory and advances in the project management field itself and the
references have been considerably expanded.
The first edition of the Code of Practice for Project Management for Construction and Development, published in 1992, was
ground-breaking. The book continues to be the authoritative guide and reference to the principles and practice of project
management in construction and development. Nevertheless, new technologies, internationalisation, changing legislation and
relatively poor productivity and profitability of contractors are driving great change within industry. The new sixth edition remains
current with coverage in the following areas: Quality management/quality assurance/quality control Global codes and standards
e.g. ISO 9001 Time/programme/schedule management New contract compliance requirements, such as NEC4 Dealing with joint
ventures Logistics Supply chain integration Importance of culture Ethics Modern slavery Off-site production and prefabrication,
modularisation, volumetric construction Design management Digitisation of the design process The impact of BIM (2D to nD) New
technologies e.g. virtual reality, augmented reality, RFID, use of drones I&CT including, interoperability etc. The cloud and
collaborative platforms Heritage issues Repair, maintenance and refurbishment The importance of estimating and its impact on
time and money Cash flow management – a client perspective Professional indemnity insurances (up to specified upper limit)
As with all previous editions of Project Management in Construction, this sixth edition focuses on systems theory as the approach
suitable for organizing and managing people skilled in the design and completion of construction projects. It discusses the many
competing paradigms and alternative perspectives available, for example in relation to differentiation and integration, as well as
the emerging study of temporary organizations and its relevance to construction project management. Whilst encompassing the
need to develop further theoretical aspects of construction project organization theory, this edition has also enhanced the
application of organization studies to practical issues of construction project management. More emphasis has been placed on the
added complexity of construction project management by issues surrounding clients and stakeholders, and the control and
empowerment of project participants. Additional focus has been placed on sustainability issues as they impinge on construction
project management, on reworked views on supply chain management and on developments in partnering, together with
clarification of the shifting terms and definitions relating to construction organization structures and their uses.
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is an
essential companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge. Packed with
ready-made forms for managing every stage in any project, this book offers both new and experienced project managers an
invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with the PMBOK®
Guide, these forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing; each form can be
used as-is directly from the book, or downloaded from the companion website and tailored to your project's unique needs. This
new third edition has been updated to align with the newest PMBOK® Guide, and includes forms for agile, the PMI Talent
Triangle, technical project management, leadership, strategic and business management, and more. The PMBOK® Guide is the
primary reference for project management, and the final authority on best practices—but implementation can quickly become
complex for new managers on large projects, or even experienced managers juggling multiple projects with multiple demands.
This book helps you stay organized and on-track, helping you ensure thorough documentation throughout the project life cycle.
Adopt PMI-endorsed forms for documenting every process group Customize each form to suit each project's specific needs
Organize project data and implement a repeatable management process Streamline PMBOK® Guide implementation at any level
of project management experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world
application, allow PMI to do the work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned forms you need
to quickly and easily implement project management concepts and practices.
Master the Six Dimensions of the Project Management Universe! Learn how to turn constraints into resources to achieve project
objectives! Through case studies and practical exercises, The Six Dimensions of Project Management demonstrates the six
possible combinations (or dimensions) of the “hierarchy of constraints"" (time, cost, and performance existing in a hierarchy of
driver, middle and weak constraint) and the specific set of challenges and opportunities associated with each. Project managers
will learn how to recognize a project's dimension and, by understanding its set of problems and resources, get the job done on
time, on budget, and to spec! You will uncover hidden flexibility, unlock valuable new resources, discover threats before they turn
into problems, and win the admiration of customers and projects sponsors alike. You'll learn: •How to use the “inner purpose” of a
project to empower project mangers and team players •Why certain kinds of failure point the way to higher levels of success
•What creates opposition to your project—and how to leverage it for your benefit •Where to look to find creative opportunities on
every project
New to this edition: New chapters on Quality Control and Quality Assurance and Successful Commencement; new material on
Ethics, Estimating a Project During Design, and Design Build Market: general contracting companies; specialty subcontractors SI
units are included for international usage

A new edition of the most popular book of project management case studies, expanded to include more than 100 cases
plus a "super case" on the Iridium Project Case studies are an important part of project management education and
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training. This Fourth Edition of Harold Kerzner's Project Management Case Studies features a number of new cases
covering value measurement in project management. Also included is the well-received "super case," which covers all
aspects of project management and may be used as a capstone for a course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project management Follows and
supports preparation for the Project Management Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A
Systems Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
The first edition of the Code of Practice for Project Management for Construction and Development, published in 1992,
was groundbreaking in many ways. Now in its fifth edition, prepared by a multi-institute task force coordinated by the
CIOB and including representatives from RICS, RIBA, ICE, APM and CIC, it continues to be the authoritative guide and
reference to the principles and practice of project management in construction and development. Good project
management in construction relies on balancing the key constraints of time, quality and cost in the context of building
functionality and the requirements for sustainability within the built environment. Thoroughly updated and restructured to
reflect the challenges that the industry faces today, this edition continues to drive forward the practice of construction
project management. The principles of strategic planning, detailed programming and monitoring, resource allocation and
effective risk management, widely used on projects of all sizes and complexity, are all fully covered. The integration of
Building Information Modelling at each stage of the project life is a feature of this edition. In addition, the impact of trends
and developments such as the internationalisation of construction projects and the drive for sustainability are discussed
in context. Code of Practice will be of particular value to clients, project management professionals and students of
construction, as well as to the wider construction and development industries. Much of the information will also be
relevant to project management professionals operating in other commercial spheres.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the best-known and respected authorities on
the subject. From the intricate framework of organizational behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful
tips for initiating projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "howto" approach with step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus your
energy, manage change, and make an impact. DK's Essential Managers series contains the knowledge you need to be a
more effective manager and hone your management style. Whether you're new to project management or simply looking
to sharpen your existing skills, this is the e-guide for you.
The Latest, Most Effective Engineering and Construction project Management Strategies Fully revised throughout, this upto-date guide presents the principles and techniques of managing engineering and construction projects from the initial
conceptual phase, through design and construction, to completion. The book emphasizes project management during the
beginning stages of project development to influence the quality, cost, and schedule of a project as early in the process
as possible. Featuring an all-new chapter on risk management, the third edition also includes new sections on: Ensuring
project quality The owner's team Parametric estimating Importance of the estimator Formats for work breakdown
structures Design work packages Benefits of planning Calculations to verify schedules and cost distributions Common
problems in managing design Build-operate-transfer delivery methods Based on the author's decades of experience in
working with hundreds of project managers, this essential resource includes many new real-world examples and updated
sample problems. Project Management for Engineering and Construction, Third Edition, covers: Working with project
teams Project initiation Early estimates Project budgeting Development of work plan Design proposals Project scheduling
Tracking work Design coordination Construction phase Project close out Personal management skills Risk management
Project management is of critical importance in construction, yetits execution poses major challenges. In order to keep a
project ontrack, decisions often have to be made before all the necessaryinformation is available. Drawing on a wide
range of research, Managing ConstructionProjects proposes new ways of thinking about project managementin
construction, exploring the skills required to manageuncertainty and offering techniques for thinking about thechallenges
involved. The second edition takes the informationprocessing perspective introduced in the first edition and developsit
further. In particular, this approach deepens the reader’sunderstanding of the dynamics in the construction project
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process– from the value proposition inherent in the project mission,to the functioning asset that generates value for its
owners andusers. Managing Construction Projects is a unique andindispensible contribution to the available literature
onconstruction project management. It will be of particular benefitto advanced students of construction and construction
projectmanagement, as well as contractors and quantity surveyors. Reviews of the First edition: "A massive review of the
art and science of the management ofprojects that has the great virtue of being a good read wherever itis touched. It
spills the dirt on things that went wrong,elucidates the history so you can understand the industry's currentstance, draws
on other countries experience and explains the latestmanagement processes. Throughout it is liberally sprinkled
withanecdotes and case histories which amply illustrate the dos anddon't for practitioners wishing to deliver projects on
time toexpected quality and price. A valuable book for students andpractitioners alike." —John D Findlay, Director, Stent
"This is a valuable source for practitioners and students. Itcovers the A-Z of project management in a confident
contemporarymanner, and provides a powerful and much needed conceptualperspective in place of a purely prescriptive
approach. Theengaging presentation introduces a range of challenges toestablished thinking about project management,
often by makingcomparisons between practices in the UK and those of othercountries." —Peter Lansley, Professor of
Construction Management,University of Reading "A refreshing and unique study of information management and
itsimpact upon international construction project management.... Thebook is well presented and written, logical and
succinct and isflexible enough to allow readers to either read from start tofinish or to dip into selected chapters. This book
deserves to bean established text for any construction or civil engineering under- and/or postgraduate course." —CNBR,
25th November 2003 "Generous use is made of anecdotes andc case historiesthroughout to support the theory. the book
illustrates the mistakesmade by others, and the means to deliver projects on time and tocost." —Building Services
Journal, April 2004
Covering the principles and techniques you need to successfully manage an engineering or technical project from start to
finish, Project Management, Planning and Control is an established and widely recommended project management
handbook. With clear and detailed coverage of planning, scheduling and control, which can pose particular challenges in
engineering environments, this sixth edition includes new chapters on Agile project management and project governance,
more real-life examples and updated software information. Ideal for those studying for Project Management Professional
(PMP) qualifications, Project Management, Planning and Control is aligned with the latest Project Management Body of
Knowledge (PMBOK) for both the Project Management Institute (PMI) and the Association of Project Management
(APM), and includes questions and answers to help you test your understanding. It is also updated to match the latest BS
6079 standard for project management in construction. Focused on the needs and challenges of project managers in
engineering, manufacturing and construction, and closely aligned to the content of the APM and PMI 'bodies of
knowledge'. Structured according to the logical sequence of a major project, with a strong focus on planning, scheduling,
budgeting, and control-critical elements in the management of engineering projects. Includes project management
questions and answers, compiled by a former APM exam assessor, to help you test your knowledge and prepare for
professional examinations.
If you're new to project management or need to refresh your knowledge, Project Management Essentials, Third Edition,
is the quickest and easiest way to learn how to manage projects successfully. The simple techniques and templates in
this book provide you with the essential tools you'll need to be an effective project manager. It's as simple as that. Read
the book and discover: How to plan well - to decide on the right things to do; The key skills and knowledge you'll need to
be effective; How to create an effective charter to start projects off right; Guidelines for building a usable project plan;
Tips for breaking project work into manageable pieces; Techniques for estimating project cost and schedule; How to build
a team; Strategies to deal with conflict, change, and risk; How to report on the progress of the project and keep everyone
concerned happy. Project Management Essentials is written in short, clear chapters to make project management more
easily understood. The authors, all valued senior faculty of PM College, use both their business experience and their
academic backgrounds to make these chapters come alive. This updated edition complies with the latest project
management standard, the PMBOK Guide 5th Edition.
ON TIME, ON BUDGET . . . MANAGE EVERY PROJECT LIKE A PRO In today's environment of tight turnarounds and
even tighter budgets, the effective project manager is often considered the most valuable member of a workplace team.
Project Management, Second Edition, provides a step-by-step introduction to the tools and techniques necessary to
successfully spearhead your next project. This new edition has everything that made the original so popular, plus it has
been updated to reflect new principles and strategies in team building, planning, estimating costs, managing project
interfaces, and more--providing you with the kind of business savvy today's project manager is expected to possess.
Learn how to: Stay on top of all aspects of your project: process, interpersonal, and organizational Forge a spirit of
cooperation--and achievement--among diverse team members Manage all the contingencies--foreseen and
unforeseen--that come up in every project
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired
project results.In today's time-based and cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. This classic book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated tools and techniques) to understand and master
the complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from developing the goals and objectives to managing the project teamand make project management work in any company. This updated second edition includes: * New material on the
Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of
the PMP certification offered by the Project Management Institute* Updated information on developing problem
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statements and mission statements* Techniques for implementing today's project management technologies in any
organization-in any industry.
The only book of forms that exactly follows the content of the PMBOK Guide, A Project Manager's Book of Forms
provides a "road map" approach so readers know exactly where they are and what forms precede and follow their current
position on a project. This Second Edition aligns with the release of the Fifth Edition of the PMBOK Guide. Hard copies of
the forms may be taken and reproduced directly from the book, and completely editable electronic versions of all the
blank forms, in Microsoft Office-compatible format, are available on an accompanying website. You may use them as is
or tailor them to your own needs.
This book describes concepts, methods and practical techniques for managing projects to develop constructed facilities
in the fields of oil & gas, power, infrastructure, architecture and the commercial building industries. It is addressed to a
broad range of professionals willing to improve their management skills and designed to help newcomers to the
engineering and construction industry understand how to apply project management to field practice. Also, it makes
project management disciplines accessible to experts in technical areas of engineering and construction. In education,
this text is suitable for undergraduate and graduate classes in architecture, engineering and construction management,
as well as for specialist and professional courses in project management.
The definitive contracting reference for the construction industry, updated and expanded Construction Contracting, the
industry's leading professional reference for five decades, has been updated to reflect current practices, business
methods, management techniques, codes, and regulations. A cornerstone of the construction library, this text presents
the hard-to-find information essential to successfully managing a construction company, applicable to building, heavy
civil, high-tech, and industrial construction endeavors alike. A wealth of coverage on the basics of owning a construction
business provides readers with a useful "checkup" on the state of their company, and in-depth exploration of the logistics,
scheduling, administration, and legal aspects relevant to construction provide valuable guidance on important facets of
the business operations. This updated edition contains new coverage of modern delivery methods, technology, and
project management. The field of construction contracting comprises the entire set of skills, knowledge, and conceptual
tools needed to successfully own or manage a construction company, as well as to undertake any actual project. This
book gives readers complete, up-to-date information in all of these areas, with expert guidance toward best practices.
Learn techniques for accurate cost estimating and effective bidding Understand construction contracts, surety bonds, and
insurance Explore project time and cost management, with safety considerations Examine relevant labor law and labor
relations techniques Between codes, standards, laws, and regulations, the construction industry presents many different
areas with which the manager needs to be up to date, on top of actually doing the day-to-day running of the business.
This book provides it all under one cover – for the project side and the business side, Construction Contracting is a
complete working resource in the field or office.
Master all the modern project scheduling and cost control techniques you need, in one focused tutorial! Randal Wilson's
Project Schedule & Cost Control isn't your typical project management guide: it's 100% focused on the specific principles,
techniques, and best-practice methodologies of scheduling and cost control. Wilson illuminates key issues through the
extensive use of graphs, charts, case studies, and worked examples; and calls your attention to crucial issues that
"generic" PM books ignore. Coverage includes: Project structures, including differences between projects and programs,
and how those differences affect costing and scheduling Initiation: how projects start, how to develop project charters and
stakeholder registers, and how to manage stakeholders Planning, in depth: what costs must be addressed, and what
schedule constraints must be considered Project schedule analysis: activity definition, WBS, and work packages; activity
sequencing and diagramming; proven methodologies for estimating resources and activity durations; and schedule
development Project cost analysis: gathering and estimating all project costs, including labor, materials, vendor bids,
subcontractors, contracts, equipment, facilities, and direct/indirect costs. Budgeting via top-down, bottom-up, and activitybased methods Project monitoring and control: earned value, tracking Gantt, S-Curves, performance reviews, milestone
analysis, change control systems, estimate at completion, forecasting, and much more For both project management
newcomers and working project managers who need to sharpen their skills
Provides updated, comprehensive, and practical information and guidelines on aspects of building design and
construction, including materials, methods, structural types, components, and costs, and management techniques.
The definitive guide for using CPM in construction planning and scheduling—now thoroughly updated to reflect new
technologies and procedures Critical path method (CPM) is the most widely taught and used framework for construction
project design, scheduling, and management. This new edition has been fully revised to cover the latest techniques,
standards, and software tools. The book begins by describing the evolution of CPM and goes on to explain every
technique and function in complete detail. Written by a pair of experienced engineers and authors, CPM in Construction
Management is designed so that you will save time, cut costs, reduce claims, and stay on top of every aspect of
complicated projects. Central to the book is the “John Doe” case study, which describes CPM network techniques and
illustrates functions such as updating, cost control, resource planning, and delay evaluation. All-new guidelines are
provided for multiple software platforms, including Oracle, Deltek, Microsoft, Trimble Vico and Synchro. Includes a full
license to Deltek Open Plan CPM software Fully explains how to implement scheduling software products Companion
website offers bonus illustrations, detailed software information, and more
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project management
guidance applicable to most projects most of the time. In order to apply this generalized guidance to construction
projects, the Project Management Institute has developed the Construction Extension to the PMBOK® Guide.This
Construction Extension provides construction-specific guidance for the project management practitioner for each of the
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PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas not found in the PMBOK® Guide:•All
project resources, rather than just human resources•Project health, safety, security, and environmental
management•Project financial management, in addition to cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure, discussing the principles in each of the Knowledge Areas rather
than discussing the individual processes. This approach broadens the applicability of the Construction Extension by
increasing the focus on the “what” and “why” of construction project management. This Construction Extension also
includes discussion of emerging trends and developments in the construction industry that affect the application of project
management to construction projects.
Publisher's Note: Products purchased from Third Party sellers are not guaranteed by the publisher for quality,
authenticity, or access to any online entitlements included with the product. Up-to-Date, Proven Construction Project
Management Techniques Thoroughly revised to cover the latest technologies and standards, this practical resource
provides all of the information necessary to efficiently execute every phase of any construction job. The book features
complete details on estimating, purchasing, contract administration, team management, quality control and assurance,
and other topics essential to completing a project on time and within budget. Project Management in Construction,
Seventh Edition, covers new OSHA regulations and new contract formats that emphasize collaboration and teamwork.
BIM and green buildings, topics of importance to all of today’s project managers, are explained.. Coverage includes:
•Introduction to the construction industry •General conditions of the construction contract •ConsensusDOCS integrated
project delivery contracts •Lean construction •Bonds and insurance •Organizing the project team •Estimating and buying
out the job •Change orders •Quality control and quality assurance •Project documentation •Claims, disputes, arbitration,
and mediation •Design-build •Sustainability and green buildings •Building information modeling •Interoperability
For more than thirty years, Construction Project Management by Clough and Sears has been considered the preeminent
guide to all aspects of the construction project management process, including the Critical Path Method (CPM) of project
scheduling. Now, for the first time, the book is part of a learning package that comes with access to an online course built
around the book provided by online training leader Red Vector. The book, and by extension the class, combines a solid
foundation in the principles and fundamentals of CPM with particular emphasis on project planning, demonstrated
through an example project. The Sixth Edition features new pedagogical elements such as end-of-chapter problems and
questions, and a full suite of instructor's resources. New information on the Earned Value Analysis (EVA) system and
introductory coverage of Building Information Modeling (BIM) and Lean Construction in the context of project scheduling
help make this text thorough and up-to-date.
Launch your career in construction management with this one-of-a-kind book The construction management industry is
expected to increase employment by 16 percent over the next decade. This second edition of a bestselling introduction to
construction management walks you through each stage of the construction management process. Written from the
constructor's perspective, this book will familiarize you with all the construction management fundamentals and how
Building Information Modeling (BIM) is impacting the construction management profession. Covers interoperability of
technology advances in the construction industry Explains how BIM is challenging the traditional approach to project
delivery and how this affects the constructor's role Elaborates each stage of the design and construction process and the
tasks associated with each of them Shows step-by-step how to estimate project costs, administer contracts, manage job
site and construction operations, plan and schedule a project, monitor project performance, manage project quality and
safety, and assess project risks Provides review questions at the end of each chapter to help enforce understanding The
tried-and-true project management principles presented in this book will help ensure you a successful start to your
career.
Very few initiatives today are so simple that they require little or no project management to guide them along. Those days
are behind us. Now it takes project management leadership to successfully drive today's aggressive and complex
projects. Mastering project management leadership is what makes any Project Manager an outstanding Project Manager.
Perfect for all levels of project management practitioners, The Power of Project Management Leadership lays out critical
groundwork for creating successful and outstanding Project Managers. This includes not only Project Managers at every
level, but also important and, at times, overlooked individuals who support project management activities as well as those
who interact with Project Managers as part of their work. Based on extensive and practical industry experience, the
Project Management Leadership Model(c) is used as a framework and guide to better understand and develop the critical
skills needed to achieve this highly sought-after level of project manager performance. The material also includes a very
important assessment aspect. Readers will be able to assess their skills using the model and determine areas that may
need improvement. Also included is a section with information to help readers develop these areas. Written in a concise,
easy-to-understand, non-technical manner, it is a valuable addition to any Project Manager's library.
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