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The newly updated Fourth Edition of CONSTRUCTION JOBSITE MANAGEMENT examines all facets of construction project
management from the contractor’s point of view. The responsibilities of project managers, construction superintendents, and
construction engineers are covered in depth, from configuring a project team through closing out a project. The text maintains a
strong focus on jobsite personnel activities, outlining proven procedures and offering helpful techniques to manage projects
effectively from start to finish. Clear, concise language and accurate, relevant detail make this book an essential introduction to the
real world of construction jobsite management. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
CONSTRUCTION ACCOUNTING & FINANCIAL MANAGEMENT, 3/e helps construction professionals and construction
management students master the principles of financial management, and adapt and apply them to the challenge of profitably
managing construction companies. It integrates content that has traditionally been taught through separate accounting, finance,
and engineering economics texts. Students learn how to account for a construction company's financial resources; how to manage
its costs, profits, and cash flows; how to evaluate different sources of funding a company's cash needs; and how to quantitatively
analyze financial decisions. Readers gain hands-on experience through 220 example problems and over 390 practice problems,
many of them based on situations actually encountered by the author. This edition adds more than 100 new discussion questions,
and presents financial equations and accounting transactions more visually to support more intuitive learning.
Project Management in Practice, 4th Edition focuses on the technical aspects of project management that are directly related to
practice.
SYSTEMS ANALYSIS AND DESIGN, TENTH EDITION offers a practical, visually appealing approach to information systems
development. Throughout the book, real-world case studies emphasize critical thinking and IT skills in a dynamic, business-related
environment. The new Tenth Edition will help prepare students for success in today's intensely competitive business world.
Important Notice: Media content referenced within the product description or the product text may not be available in the ebook
version.
Centering on theory and practice, this text presents tools and techniques most suited for modern project management. The
authors show the relationship between project planning and implementation, from budgeting to scheduling and control. This
reference is intended for undergraduate and graduate students in engineering or business.
The definitive contracting reference for the construction industry, updated and expanded Construction Contracting, the industry's
leading professional reference for five decades, has been updated to reflect current practices, business methods, management
techniques, codes, and regulations. A cornerstone of the construction library, this text presents the hard-to-find information
essential to successfully managing a construction company, applicable to building, heavy civil, high-tech, and industrial
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construction endeavors alike. A wealth of coverage on the basics of owning a construction business provides readers with a useful
"checkup" on the state of their company, and in-depth exploration of the logistics, scheduling, administration, and legal aspects
relevant to construction provide valuable guidance on important facets of the business operations. This updated edition contains
new coverage of modern delivery methods, technology, and project management. The field of construction contracting comprises
the entire set of skills, knowledge, and conceptual tools needed to successfully own or manage a construction company, as well as
to undertake any actual project. This book gives readers complete, up-to-date information in all of these areas, with expert
guidance toward best practices. Learn techniques for accurate cost estimating and effective bidding Understand construction
contracts, surety bonds, and insurance Explore project time and cost management, with safety considerations Examine relevant
labor law and labor relations techniques Between codes, standards, laws, and regulations, the construction industry presents
many different areas with which the manager needs to be up to date, on top of actually doing the day-to-day running of the
business. This book provides it all under one cover – for the project side and the business side, Construction Contracting is a
complete working resource in the field or office.
Bound with envelope containing access code.
Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project management
across all industries. First covering the essential background, from origins and philosophy to methodology, the bulk of the book is
dedicated to concepts and techniques for practical application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and portfolio management, program management, project
organization, and all-important "people" aspects—project leadership, team building, conflict resolution, and stress management.
The systems development cycle is used as a framework to discuss project management in a variety of situations, making this the
go-to book for managing virtually any kind of project, program, or task force. The authors focus on the ultimate purpose of project
management—to unify and integrate the interests, resources and work efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish overall project goals. This sixth edition features: updates throughout to cover the
latest developments in project management methodologies; a new chapter on project procurement management and contracts; an
expansion of case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases
and examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions. Taking a
technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate and graduate
students in project management courses, as well as for practicing project managers across all industry sectors.
Were you looking for the book with access to MyLab Operations Management? This product is the book alone and does NOT
come with access to the MyLab. Buy Operations Management, 8th edition with MyLab Operations Management access card
(ISBN 9781292254036) if you need access to the MyLab as well, and save money on this resource. You will also need a course ID
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from your instructor to access the MyLab. Operations management is important, exciting, challenging … and everywhere you look! ·
Important, because it enables organizations to provide services and products that we all need · Exciting, because it is central to
constant changes in customer preference, networks of supply and demand, and developments in technology · Challenging,
because solutions must be must be financially sound, resource-efficient, as well as environmentally and socially responsible · And
everywhere, because in our daily lives, whether at work or at home, we all experience and manage processes and operations.
Selected as one of the best books of 2002 by The New York Times, San Francisco Chronicle, Boston Globe, Los Angeles Times,
and Chicago Sun-Times Within days after September 11, 2001, William Langewiesche had secured unique, unrestricted, roundthe-clock access to the World Trade Center site. American Ground is a tour of this intense, ephemeral world and those who
improvised the recovery effort day by day, and in the process reinvented themselves, discovering unknown strengths and
weaknesses. In all of its aspects--emotionalism, impulsiveness, opportunism, territoriality, resourcefulness, and fundamental,
cacophonous democracy--Langewiesche reveals the unbuilding to be uniquely American and oddly inspiring, a portrait of
resilience and ingenuity in the face of disaster.
Written by a career construction professional, this text about scheduling and project control addresses the average student,
detailing all the steps clearly and without shortcuts. Solved and unsolved exercises cover all subjects, computer software
programs for construction are included for each chapter, presents precedence networks as the realistic solution to scheduling, the
main part of project control, and introduces new concepts in CPM scheduling such as the author's own Dynamic Minimum Lag
technique.
A fundamental introduction to modern game theory from amathematical viewpoint Game theory arises in almost every fact of
human and inhumaninteraction since oftentimes during these communications objectivesare opposed or cooperation is viewed as
an option. From economicsand finance to biology and computer science, researchers andpractitioners are often put in complex
decision-making scenarios,whether they are interacting with each other or working withevolving technology and artificial
intelligence. Acknowledging therole of mathematics in making logical and advantageous decisions,Game Theory: An Introduction
uses modern software applications tocreate, analyze, and implement effective decision-makingmodels. While most books on
modern game theory are either too abstractor too applied, this book provides a balanced treatment of thesubject that is both
conceptual and hands-on. Game Theoryintroduces readers to the basic theories behind games and presentsreal-world examples
from various fields of study such as economics,political science, military science, finance, biological science aswell as general
game playing. A unique feature of this book is theuse of Maple to find the values and strategies of games, and inaddition, it aids in
the implementation of algorithms for thesolution or visualization of game concepts. Maple is also utilizedto facilitate a visual
learning environment of game theory and actsas the primary tool for the calculation of complex non-cooperativeand cooperative
games. Important game theory topics are presented within the followingfive main areas of coverage: Two-person zero sum matrix
games Nonzero sum games and the reduction to nonlinear programming Cooperative games, including discussion of both the
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Nucleolusconcept and the Shapley value Bargaining, including threat strategies Evolutionary stable strategies and population
games Although some mathematical competence is assumed, appendices areprovided to act as a refresher of the basic concepts
of linearalgebra, probability, and statistics. Exercises are included at theend of each section along with algorithms for the solution
of thegames to help readers master the presented information. Also,explicit Maple and Mathematica® commands are included in
thebook and are available as worksheets via the book's related Website. The use of this software allows readers to solve many
moreadvanced and interesting games without spending time on the theoryof linear and nonlinear programming or performing other
complexcalculations. With extensive examples illustrating game theory's wide range ofrelevance, this classroom-tested book is
ideal for game theorycourses in mathematics, engineering, operations research, computerscience, and economics at the upperundergraduate level. It is alsoan ideal companion for anyone who is interested in the applicationsof game theory.
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue to grow larger, increasingly strategic,
and more complex, with greater collaboration, instant feedback, specialization, and an ever-expanding list of stakeholders. Now
more than ever, effective project management is critical for the success of any deliverable, and the demand for qualified Project
Managers has leapt into nearly all sectors. Project Management provides a robust grounding in essentials of the field using a
managerial approach to both fundamental concepts and real-world practice. Designed for business students, this text follows the
project life cycle from beginning to end to demonstrate what successful project management looks like on the ground. Expert
discussion details specific techniques and applications, while guiding students through the diverse skill set required to select,
initiate, execute, and evaluate today's projects. Insightful coverage of change management provides clear guidance on handling
the organizational, interpersonal, economic, and technical glitches that can derail any project, while in-depth cases and real-world
examples illustrate essential concepts in action.
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases plus a
"super case" on the Iridium Project Case studies are an important part of project management education and training. This Fourth
Edition of Harold Kerzner's Project Management Case Studies features a number of new cases covering value measurement in
project management. Also included is the well-received "super case," which covers all aspects of project management and may be
used as a capstone for a course. This new edition: Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, finance and banking, and telecommunications Covers cutting-edge areas
of construction and international project management plus a "super case" on the Iridium Project, covering all aspects of project
management Follows and supports preparation for the Project Management Professional (PMP®) Certification Exam Project
Management Case Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and
can be used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered marks of the
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Project Management Institute, Inc.)
Practice the Project Management Skills Essential for Your Success 50+ lab exercises challenge you to solve problems based on realistic
case studies Step-by-step scenarios require you to think critically Lab analysis tests measure your understanding of lab results Key term
quizzes help build your vocabulary Covers all PMP exam objectives, including: Exploring PMP Foundations Examining the Project Life Cycle
and Organizations Learning the Project Management Processes Integrating Project Management Managing the Project Scope Managing the
Project Schedule Managing Project Costs Managing Project Quality Managing Project Human Resources Managing Project Communications
Managing Project Risks Managing Project Procurement The PMI Code of Ethics and Professional Conduct
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Recreates the experience of dozens of projects, both successful and failed, to provide a real-world context for learning.
Bad scheduling can doom a construction project from the start Construction Project Scheduling and Control provides a comprehensive
examination of the analytical methods used to devise a reasonable, efficient, and successful schedule for construction projects of all sizes.
This updated third edition contains new information on building image modeling (BIM) and its relationship to project scheduling and control,
as well as thorough coverage of the latest developments in the field. Written by a career construction professional, this informative text
introduces students to new concepts in CPM scheduling, including the author's own Dynamic Minimum Lag technique. The expanded
glossary and acronym list facilitate complete understanding, and the numerous solved and unsolved problems help students test their
knowledge and apply critical thinking to issues in construction scheduling. A complete instructor's manual provides solutions to all problems in
the book, test questions for each chapter, and additional exam questions for more comprehensive testing. The entire success of a
construction process hinges on an efficient, well-thought out schedule, which is strictly defined while allowing for inevitable delays and
changes. This book helps students learn the processes, tools, and techniques used to make projects run smoothly, with expert guidance
toward the realities of this complex function. Discover realistic scheduling solutions and cutting edge methods Learn the duties,
responsibilities, and techniques of project control Get up to date on the latest in sustainability, BIM, and lean construction Explore the
software tools that help coordinate scheduling Scheduling encompasses everything from staff requirements and equipment needs to
materials delivery and inspections, requiring a deep understanding of the process. For the student interested in construction management,
Construction Project Scheduling and Control is an informative text on the field's current best practices.
Revised edition of: Construction management / Daniel W. Halpin, Bolivar A. Senior. 2011.
As the market-leading textbook on the subject, Project Management: The Managerial Process is distinguished by its balanced treatment of
both the technical and behavioral issues in project management as well as by its coverage of a broad range of industries to which project
management principles can be applied. It focuses on how project management is integral to the organization as a whole. The text not only
delivers the tools and processes is essential to successful project management but also an understanding that the effectiveness of these
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tools and methods are shaped and determined by the prevailing culture of the organization and interpersonal dynamics of the people
involved. As such, Larson/Gray presents a holistic view that focuses on methodology as well as the human dimension and how they interact
to determine the outcome of projects. Connect is the only integrated learning system that empowers students by continuously adapting to
deliver precisely what they need, when they need it, and how they need it, so that your class time is more engaging and effective.
Discover exciting behind-the-scenes opportunities and challenges in technology today with Schwalbe's unique INFORMATION
TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind book demonstrates the principles distinctive to managing
information technology (IT) projects that extend well beyond standard project management requirements. No book offers more up-to-the
minute insights and software tools for IT project management success, including updates that reflect the latest PMBOK Guide, 5th edition, the
global standard for managing projects and earning certification. The book weaves today's theory with successful practices for an
understandable, integrated presentation that focuses on the concepts, tools, and techniques that are most effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is the only book to apply all ten project management knowledge areas to IT projects. You master
skills in project integration, scope, time, cost, quality, human resource, communications, risk, procurement, and stakeholder management as
well as all five process groups--initiating, planning, executing, monitoring and controlling, and closing. Intriguing examples from familiar
companies featured in today's news, a new Agile case, opportunities with MindView software, and a new chapter on project stakeholder
management further ensure you are equipped to manage information technology projects with success. The REVISED Seventh Edition has
updated Appendix A for Microsoft Project 2013. Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.

To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
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Construction Project Management, Third Edition provides readers with the "big picture" of the construction management
process, giving a perspective as to how the construction industry functions in relation to the national economy and in the
public's eye. This book focuses on the collaborative effort required to complete any public or private construction project,
providing the construction professional with the skills needed to work with and alongside the owner representative, the
designer, and within the public's eye. It explains in detail the project elements and environment, and the responsibilities
of the varied project professionals, and follows in detail the chronology of a project.
Project Management Communication Tools is the authoritative reference on one of the most important aspects of
managing projects--project communications. Written with the project manager, stakeholder, and project team in mind, this
resource provides the best practices, tips, tricks, and tools for successful project communications. This book covers:
Communication Tools across all PMI Knowledge Areas and Processes Social Media and Project Management Agile
Communication Tools Project Management Business IntelligenceUnderstand the right communication tools for each
stage of a projectPMP Prep Questions (Communications questions only) Face to face communication Communication on
virtual projects Preventing common communication problems And much more.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the best-known and respected authorities on
the subject. From the intricate framework of organizational behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
Offers a collection of essays on philosophies and strategies for defining, leading, and managing projects. This book
explains to technical and non-technical readers alike what it takes to get through a large software or web development
project. It does not cite specific methods, but focuses on philosophy and strategy.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
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management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful
tips for initiating projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "howto" approach with step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus your
energy, manage change, and make an impact. DK's Essential Managers series contains the knowledge you need to be a
more effective manager and hone your management style. Whether you're new to project management or simply looking
to sharpen your existing skills, this is the e-guide for you.
Boost your performance with improved project management tactics Project Management ToolBox: Tools and Techniques
for the Practicing Project Manager, Second Edition offers a succinct explanation of when, where, and how to use project
management resources to enhance your work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and scheduling, this revised text offers added
material that covers relevant topics, such as agility, change management, governance, reporting, and risk management.
This comprehensive resource provides a contemporary set of tools, explaining each tool's purpose and intention,
development, customization and variations, and benefits and disadvantages. Additionally, examples, tips, and milestone
checks guide you through the application of these tools, helping you practically apply the information you learn. Effective
project management can support a company in increasing market share, improving the quality of products, and
enhancing customer service. With so many aspects of project management changing as the business world continues to
evolve, it is critical that you stay up to date on the latest topics in this field. Explore emerging topics within the world of
project management, keeping up to date on the latest, most relevant subject areas Leverage templates, exercises, and
PowerPoint presentations to enhance your project management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management field Consider how project management fits into various
industries, including technology, construction, healthcare, and product development Project Management ToolBox: Tools
and Techniques for the Practicing Project Manager, Second Edition is an essential resource for experienced project
managers and project management students alike.
Baye's Managerial Economics and Business Strategy is one of the best-selling managerial economics textbooks. It is the first
textbook to blend tools from intermediate microeconomics, game theory, and industrial organization for a managerial economics
text. Baye is known for its balanced coverage of traditional and modern topics, and the fourth edition continues to offer the diverse
managerial economics marketplace a flexible and up-to-date textbook. Baye offers coverage of frontier research in his new
chapter on advanced topics. The Fourth Edition also offers completely new problem material, data, and much more.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
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includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice,
the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management
(APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard
on project management in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
This book presents a chronological approach to managing small, medium, and large projects, and is suitable for all majors,
including business, engineering, healthcare, and more.
The fundamentals of project management with a wide assortment of business applications. "Project Management" takes a
decision-making, business-oriented approach to the management of projects, which is reinforced throughout the text with current
examples of project management in action. And because understanding project management is central to operations in various
industries, this text also addresses project management within the context of a variety of successful organizations, whether
publicly held, private, or not-for-profit.
Methods of IT Project Management (Third Edition) is built around the latest version of the Project Management Body of Knowledge
(PMBOK) and covers best practices unique to the IT field. It is designed for use in graduate, advanced undergraduate, and
professional IT project management courses to prepare students for success in the IT field, and to prepare them to pass the
Project Management Professional (PMP) certification exam given by the Project Management Institute (PMI), the world's leading
certification in the field of project management. Unlike other project management texts, Methods of IT Project Management follows
the IT project life cycle, from overview and initiation to execution, control, and closing. An enterprise-scale IT project (macro-case
study) runs through the entire text. Each section presents mini-cases based on the larger case and focuses on new concepts
presented in each section. Readers gain practical knowledge of IT project management workflows, at scale, while building
technical knowledge and skills required to pass the PMP. Mini-case studies encourage deep retention, prompt rich in-class
discussion, and challenge more advanced students and professionals alike. Unique skills covered can be put directly into practice.
An appendix presents practice study questions and advice on preparing for and passing the PMP exam. The revised third edition
includes expanded coverage of agile system development methodologies, leadership and negotiation skills, and process maturity
models.
Data Mining: Concepts and Techniques provides the concepts and techniques in processing gathered data or information, which
Page 9/10

Read Free Solution Manual Project Management By Harold
will be used in various applications. Specifically, it explains data mining and the tools used in discovering knowledge from the
collected data. This book is referred as the knowledge discovery from data (KDD). It focuses on the feasibility, usefulness,
effectiveness, and scalability of techniques of large data sets. After describing data mining, this edition explains the methods of
knowing, preprocessing, processing, and warehousing data. It then presents information about data warehouses, online analytical
processing (OLAP), and data cube technology. Then, the methods involved in mining frequent patterns, associations, and
correlations for large data sets are described. The book details the methods for data classification and introduces the concepts
and methods for data clustering. The remaining chapters discuss the outlier detection and the trends, applications, and research
frontiers in data mining. This book is intended for Computer Science students, application developers, business professionals, and
researchers who seek information on data mining. Presents dozens of algorithms and implementation examples, all in pseudocode and suitable for use in real-world, large-scale data mining projects Addresses advanced topics such as mining objectrelational databases, spatial databases, multimedia databases, time-series databases, text databases, the World Wide Web, and
applications in several fields Provides a comprehensive, practical look at the concepts and techniques you need to get the most
out of your data
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