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Organizations want--and need--to track the changes
in their overall performance. And the divisions, units,
teams, and individuals within these organizations
engage in similar success measurement.
Performance Measurement explains the importance
of regularly monitoring your group's performance and
introduces formal measurement practices. You'll
learn to Apply a disciplined process to performance
measurement Set targets and communicate data
effectively Use performance management as a
coaching and development tool Meet Your Mentor
Robert S. Kaplan is Baker Foundation Professor at
the Harvard Business School and Chairman of the
Practice Leadership Committee of Palladium,
Executing Strategy. He has authored or coauthored
14 books, 18 Harvard Business Review articles, and
more than 120 other papers. The Pocket Mentor
series offers immediate solutions to the challenges
managers face on the job every day. Each book in
the series is packed with handy tools, self-tests, and
real-life examples to help you identify strengths and
weaknesses and hone critical skills. Whether you're
at your desk, in a meeting, or on the road, these
portable guides enable you to tackle the daily
Page 1/24

Read Online Strategy Maps Converting Intangible
Assets Into Tangible Outcomes
demands of your work with greater speed, savvy,
and effectiveness.
In today's business environment, strategy has never
been more important. Yet research shows that most
companies fail to execute strategy successfully.
Behind this abysmal track record lies an undeniable
fact: many companies continue to use management
processes-top-down, financially driven, and tacticalthat were designed to run yesterday's organizations.
Now, the creators of the revolutionary performance
management tool called the Balanced Scorecard
introduce a new approach that makes strategy a
continuous process owned not just by top
management, but by everyone. In The StrategyFocused Organization, Robert Kaplan and David
Norton share the results of ten years of learning and
research into more than 200 companies that have
implemented the Balanced Scorecard. Drawing from
more than twenty in-depth case studies-including
Mobil, CIGNA, Nova Scotia Power, and AT T
Canada-Kaplan and Norton illustrate how Balanced
Scorecard adopters have taken their groundbreaking
tool to the next level. These organizations have used
the scorecard to create an entirely new performance
management framework that puts strategy at the
center of key management processes and systems.
Kaplan and Norton articulate the five key principles
required for building Strategy-Focused
Organizations: (1) translate the strategy to
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operational terms, (2) align the organization to the
strategy, (3) make strategy everyone's everyday job,
(4) make strategy a continual process, and (5)
mobilize change through strong, effective leadership.
The authors provide a detailed account of how a
range of organizations in the private, public, and
nonprofit sectors have deployed these principles to
achieve breakthrough, sustainable performance
improvements. Presenting a practical, proven
framework steeped in rich case study experience,
The Strategy-Focused Organization helps solve a
universal management problem-not just how to
formulate strategy, but how to make it work. Building
on one of the most revolutionary business ideas of
our time, this important book shows how today's
leaders can shape their own companies to meet the
challenges and reap the rewards of a new
competitive era. Robert S. Kaplan is the Marvin
Bower Professor of Leadership Development at
Harvard Business School. David P. Norton is
President of Balanced Scorecard Collaborative, Inc.
Strategy implementation - or strategy execution - is a
hot topic today. Managers spend significant
resources on consulting and training, in the hope of
creating brilliant strategies, but all too often brilliant
strategies do not translate into brilliant performance.
This book presents new conceptual models and
tools that can be used to implement different
strategies. The author analyses how market leaders
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have benefitted from successful strategy
implementation and provides the reader with a
comprehensive and systematic framework to tackle
strategy implementation challenges. Have clear
strategic choices been made? Are actions aligned
with the strategy? What’s the organizational context
for the strategy? In answering these simple
questions, the book provides students of strategic
management, along with managers involved in
designing and implementing strategies, with a
valuable resource.
Master the standards and interpretations that govern
preparation, compilation, and review engagements
with this authoritative resource Advancing
Innovation: Galvanizing, Enabling, and Measuring for
Innovation Value! provides readers with a
comprehensive treatment of how to perform
engagements while complying with the Statements
on Standards for Accounting and Review Services
(SSARS). Newly updated, Advancing Innovation
delivers practical guidance for the application of the
standards to readers’ specific circumstances.
Written by two celebrated accountants and
businesspeople, Robert S. Kaplan and Patrick Stroh,
Advancing Innovation includes: Fully indexed topics
arranged by subject Clarified standards that provide
a framework for planning and performing an
engagement that meets client needs Explanations of
amendments, deleted or superseded content, and
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conforming changes due to the issuance of other
authoritative guidance Perfect for any accountant
expected to perform preparation, compilation, or
review engagements, Advancing Innovation covers
all SSARSs, including SSARS No. 21 through 25,
the last of which further converges AR-C section 90
with ISRE 2400 (Revised).
The Balanced Scorecard translates a company's
vision and strategy into a coherent set of
performance measures. The four perspectives of the
scorecard--financial measures, customer knowledge,
internal business processes, and learning and
growth--offer a balance between short-term and longterm objectives, between outcomes desired and
performance drivers of those outcomes, and
between hard objective measures and softer, more
subjective measures. In the first part, Kaplan and
Norton provide the theoretical foundations for the
Balanced Scorecard; in the second part, they
describe the steps organizations must take to build
their own Scorecards; and, finally, they discuss how
the Balanced Scorecard can be used as a driver of
change.
Whether you call it 'harvesting intangible assets' or
'intellectual property management,' organizations
must make the most of everything they have to offer
if they want to remain competitive. Yet, the majority
of companies are oblivious to the wealth of revenueproducing opportunities hiding just below the
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strategic surface. In this thought-provoking book,
author Andrew J. Sherman shares insights and
expertise gleaned from his work with some of the
world's leading companies who have capitalized on
intellectual assets such as patents, trademarks,
customer information, software codes, databases,
business models, home-grown processes, and
employee expertise. Featuring instructive examples
from organizations including Proctor & Gamble, IBM,
and Google, the book reveals how companies large
or small can implement IP-driven growth and
licensing strategies, foster a culture of innovation,
turn R&D into revenue, and much more. Smart
companies reap what they sow. This book gives
readers the tools they need for a profitable harvest.
How can we ensure our strategy will succeed,
especially in changing and uncertain times? The
answer, as explained in Strategy Mapping for
Learning Organizations, is to become a more
responsive organization - one that captures its
strategy in strategy maps, learns from that strategy
and can adapt to deliver results. For anyone involved
in managing strategy and performance, applying the
powerful strategy mapping techniques will move your
balanced scorecard from an operational tool to one
of strategy and change. It will help you capture,
communicate and manage your strategy more
effectively. However, strategy can no longer be
simply a top down, annual process. It needs to be
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more iterative, emergent and involving. Many agile
organizations have adopted rolling plans and
budgets. To bring greater agility into the wider
strategy and performance management processes
requires the tools and techniques described in
Strategy Mapping for Learning Organizations. Phil
Jones provides a detailed guide to developing,
rolling out and managing with modern strategy maps
and scorecards, building in agility and learning. His
book incorporates the latest strategic thinking and
models. It places the balanced scorecard in a wider
governance context that includes the management
of risk and environmental and social responsibility.
Fully illustrated with examples from many different
organizations, this book will help you deliver your
strategy better.
In a world of stiffening competition, business strategy is
more crucial than ever. Yet most organizations struggle
in this area--not with formulating strategy but with
executing it, or putting their strategy into action. Owing to
execution failures, companies realize just a fraction of
the financial performance promised in their strategic
plans. It doesn't have to be that way, maintain Robert
Kaplan and David Norton in The Execution Premium.
Building on their breakthrough works on strategy-focused
organizations, the authors describe a multistage system
that enables you to gain measurable benefits from your
carefully formulated business strategy. This book shows
you how to: Develop an effective strategy--with tools
such as SWOT analysis, vision formulation, and strategic
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change agendas Plan execution of the strategy--through
portfolios of strategic initiatives linked to strategy maps
and Balanced Scorecards Put your strategy into
action--by integrating operational tools such as process
dashboards, rolling forecasts, and activity-based costing
Test and update your strategy--using carefully designed
management meetings to review operational and
strategic data Drawing on extensive research and
detailed case studies from a broad array of industries,
The Execution Premium presents a systematic and
proven framework for achieving the financial results
promised by your strategy.
When thirteen-year-old Sarah Morrow learns that her
mother has terminal cancer, she attempts to cope with
the feelings of anger, despair, and grief generated by her
mother's impending death.
Describes a system of corporate financial planning and
analysis founded on activity-based costing
Today, a company's capability to conceive and design
quality prototypes and bring a variety of superior
products to market quicker than its competitors is
increasingly the focal point of competition, contend
leading product development experts Steven
Wheelwright and Kim Clark. Drawing on six years of indepth, systematic, worldwide research, they present
proven principles for developing the critical capabilities
for speed, efficiency, and quality that have worked again
and again in scores of successful Japanese, American,
and European fast-cycle firms. The authors argue that to
survive, let alone succeed, today's companies must
construct a new "platform" -- with new methodologies -Page 8/24
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on which they can compete. Using their model for
development strategies, Wheelwright and Clark show
that firms can create a solid architecture for the
integration of marketing, manufacturing, and design
functions for problem solving and fast action -particularly during the critical design-build-test cycles of
prototype creation. They demonstrate further how
successful firms such as Honda in automobiles, Compaq
in personal computers, Applied Materials in semiconductors, Sony in audio equipment, The Limited in
apparel, and Hill-Rom in hospital beds have employed
recent methodologies to bring new products to market at
break-neck speed. Such innovations include design for
manufacturability, quality function deployment, computeraided design, and computer-aided engineering. Finally,
Wheelwright and Clark emphasize the importance of
learning in the organization. Companies that consistently
"design it right the first time" and follow a path of
continuous improvement in product and process
development have a formidable edge in the crucial race
to market.
This book presents some of the most important papers
published in Palgrave’s Journal of Operational Research
relating to the use of System Dynamics (SD) in the
context of Operational Research (OR). Giving the reader
an in-depth understanding of significant features of the
research area which have grown over the last 20 years:
applications in the management field; methodologies;
policies at industry level; and healthcare, this book is an
invaluable read for those who do not have any prior
expertise in the field. Split into four parts, the collection
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covers the broad use of SD in the field of management,
focuses on the use of modelling in supply chains and at
industry level, and presents an analysis of the use of SD
in its most promising area, healthcare. Not only does this
work provide a detailed overview of the field of SD, but it
will also offer vital insights into potential research
avenues for the future considering the use of SD as a
soft OR and hard OR method.
Created in Excel, balanced scorecards enable you to
monitor operations and tactics, while operational
dashboards is a set of indicators regarding the state of a
business metric or process—both features are in high
demand for many large organizations. This book serves
as the first guide to focus on combining the benefits of
balanced scorecards, operational dashboards,
performance managements, and data visualization and
then implement them in Microsoft Excel.
This book provides an easy-to-follow roadmap for
successfully implementing the Balanced Scorecard
methodology in small- and medium-sized companies.
Building on the success of the first edition, the Second
Edition includes new cases based on the author's
experience implementing the balanced scorecard at
government and nonprofit agencies. It is a must-read for
any organization interested in achieving breakthrough
results.

The authors of "The Balanced Scorecard" and "The
Strategy-Focused Organization" present a blueprint
any organization can follow to align processes,
people, and information technology for superior
performance.
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The creators of the Balanced Scorecard apply their
proven approach to corporate level strategy and
offer a framework for aligning all of a company's
individual business units with the organizations'
overall strategy to ensure optimal business
performance.
This book explains how an organization can
measure and manage performance with the
Balanced Scorecard methodology. It provides
extensive background on performance management
and the Balanced Scorecard, and focuses on guiding
a team through the step-by-step development and
ongoing implementation of a Balanced Scorecard
system. Corporations, public sector agencies, and
not for profit organizations have all reaped success
from the Balanced Scorecard. This book supplies
detailed implementation advice that is readily applied
to any and all of these organization types.
Additionally, it will benefit organizations at any stage
of Balanced Scorecard development. Regardless of
whether you are just contemplating a Balanced
Scorecard, require assistance in linking their current
Scorecard to management processes, or need a
review of their past measurement efforts, Balanced
Scorecard Step by Step provides detailed advice
and proven solutions.
"What makes a leader? Can you really learn to lead?
You might think that leaders need to be born with the
right skills or personality attributes. Perhaps you
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believe you don't have the right experience or that
you need to hold an important job to be a leader.
Maybe you believe you need permission to lead. As
Harvard Business School professor and business
executive Robert Steven Kaplan explains in this
powerful new book, leadership is accessible to all of
us-today-and it starts with an ownership mind-set.
You don't need an invitation to lead. Leadership is a
dynamic way of thinking and acting that anyone can
take on. For Kaplan, acting as a leader is a function
of three key questions: 1. Do you work to figure out
what you believe as if you were an owner? 2. Do you
take action based on those beliefs? 3. Do you focus
on adding value to others and take responsibility for
the impact of your actions on others-both positive
and negative? The book is full of stories taken from
the author's own leadership experience as well as
from his work helping various types of leaders and
organizations. What's revealed is that leadership is
not a role reserved for an elite few blessed with the
right skills and key positions-it's about a focus on
taking ownership and adding value to others. What's
more, leadership is a lifelong journey of learning for
which you must take responsibility. It's about
learning to ask the right questions and learning to
understand yourself. As in his earlier books, Kaplan
asks probing questions, provides exercises, and
suggests follow-up steps that will help you develop
your skills, create new habits, and move you toward
Page 12/24

Read Online Strategy Maps Converting Intangible
Assets Into Tangible Outcomes
reaching your unique potential. What You Really
Need to Lead is your key to unlocking the power of
thinking and acting like an owner"-This collection highlights the most important ideas
and concepts from Robert S. Kaplan and David P.
Norton, authors of The Balanced Scorecard, a
revolutionary performance measurement system that
allows organizations to quantify intangible assets
such as people, information, and customer
relationships. Also included are Strategy Maps,
which enables companies to describe the links
between intangible assets and value creation with a
clarity and precision never before possible; The
Execution Premium, which describes a multistage
system to help companies to gain measurable
benefits from carefully formulated business strategy;
and The Strategy-Focused Organization, which
introduces a new approach to make strategy a
continuous process owned not just by top
management, but by everyone.
Over the last two decades, cost management has
been an area of dynamic change and development.
This is evident in the extensive inventory of new,
high-profile techniques that have emerged. With cost
management now firmly established as a distinct subdiscipline within management accounting, The
Routledge Companion to Cost Management is a
timely reference volume covering both practical
developments and research in this area. Topics
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covered include: Cost control issues Cost analysis
and decision making Cost management systems
Environmental cost management With chapters from
an international team of contributors, this prestigious
companion will prove an indispensible addition to
any library with aspirations of keeping up-to-date
with the world of accounting.
Over the next decade, two out of every three
companies will face the challenge of their corporate
lives: redefining their core business. Buffeted by
global competition and facing an uncertain future,
more and more executives will realize that they must
make fundamental changes in their core even as
they continue delivering the goods and services that
keep them in business today. Unstoppable shows
these managers how to look deep within their
organizations to find undervalued, unrecognized, or
underutilized assets that can serve as new platforms
for sustainable growth. Drawing on more than thirty
interviews with CEOs from companies such as De
Beers, American Express, and Samsung, it shows
readers how to recognize when the core needs
reinvention and how to deploy the "hidden assets"
that can be the basis for tomorrow's growth. Building
on the author's previous books, Profit from the Core
and Beyond the Core, this book shows how any
company in crisis can transform itself to become
truly unstoppable.
More than a decade ago, Robert S. Kaplan and David P.
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Norton introduced the Balanced Scorecard, a revolutionary
performance measurement system that allowed organizations
to quantify intangible assets such as people, information, and
customer relationships. Then, in The Strategy-Focused
Organization, Kaplan and Norton showed how organizations
achieved breakthrough performance with a management
system that put the Balanced Scorecard into action. Now,
using their ongoing research with hundreds of Balanced
Scorecard adopters across the globe, the authors have
created a powerful new tool--the "strategy map"--that enables
companies to describe the links between intangible assets
and value creation with a clarity and precision never before
possible. Kaplan and Norton argue that the most critical
aspect of strategy--implementing it in a way that ensures
sustained value creation--depends on managing four key
internal processes: operations, customer relationships,
innovation, and regulatory and social processes. The authors
show how companies can use strategy maps to link those
processes to desired outcomes; evaluate, measure, and
improve the processes most critical to success; and target
investments in human, informational, and organizational
capital. Providing a visual "aha!" for executives everywhere
who can't figure out why their strategy isn't working, Strategy
Maps is a blueprint any organization can follow to align
processes, people, and information technology for superior
performance.
In the classroom, ABC looks like a great way to manage a
company’s resources. But many executives who have tried
to implement ABC on a large scale in their organizations have
found the approach limiting and frustrating. Why? The
employee surveys that companies used to estimate resources
required for business activities proved too time-consuming,
expensive, and irritating to employees. This book shows you
how to implement time-driven activity-based costing
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(TDABC), an easier and more powerful way to implement
ABC. You can now estimate directly the resource demands
imposed by each business transaction, product, or customer.
The payoff? You spend less time and money obtaining and
maintaining TDABC data—and more time addressing
problems that TDABC reveals, such as inefficient processes,
unprofitable products and customers, and excess capacity.
The authors also show how to use TDABC to link strategic
planning to operational budgeting, to enhance the due
diligence process for mergers and acquisitions, and to
support continuous improvement activities such as lean
management and benchmarking. In presenting their model,
the authors define the two questions required to build
TDABC: 1) How much does it cost per time unit to supply
resource capacity for each business process? 2) How much
resource capacity (time) is required to perform work for a
company’s many transactions, products, and customers?
The book demonstrates how to develop simple, valid answers
to these two questions. Kaplan and Anderson illustrate the
TDABC approach with a wealth of case studies, in diverse
settings, based on actual implementations.
“I expected good, but this is great.” -Janet Pirus Phelps,
Principle, Strategic CFO, Former CFO Papa Murphy's Pizza
Gaps . . . holes in your organization where tasks fall and
failure breeds. They inhibit your ability to implement strategic
plans, lead people, and run successful projects. Daily,
executives, middle managers, and project managers wrestle
with “the big six”: Absence of common understanding
Disengaged executive sponsors Misalignment with goals
Poor change management Ineffective governance Lackluster
leadership Ignoring any of these gaps will hex any strategy or
project. They regularly destroy hundreds of companies’
ability to turn their corporate vision into business value—taking
careers with them. Filling Execution Gaps addresses the
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sources of these gaps, and how to fill them. Without any one
of these important functions, projects fail. Without change
management, adoption suffers. Without common
understanding, there is confusion. Without goals, business
units, and capabilities aligned, execution falters. Without
executive sponsorship, decisions languish. Too little
governance allows bad things to happen, while too much
governance creates overburdening bureaucracy. Without
leadership at all levels of the organization, people are
directionless. Using decades of experience, years of
research, and interviews with hundreds of business leaders,
Todd Williams illustrates how to fill these gaps, meet
corporate goals, and increase value. An excellent review of
this book appears here: https://www.linkedin.com/pulse/impro
ving-project-execution-filling-gaps-murray-pmp-ms Click
below to read an interview with the author: https://www.linkedi
n.com/pulse/filling-organization-gaps-successful-projectpart-1-naomi/ https://www.linkedin.com/pulse/filling-organizati
on-gaps-successful-project-part-2-naomi/?published=t
Facebook users can access an interview on “Project
Management Cafe” here: https://www.facebook.com/groups/
projectmanagementcafe/permalink/1975750702698459/
Related blogs can be accessed here:
https://www.projectmanager.com/blog/project-execution https:
//www.strategyex.co.uk/blog/pmoperspectives/strategy-fromthe-bottom-up/ Check out his August 27, 2018 interview here:
https://www.yegor256.com/shift-m/2018/34.html
To get any new business idea off the ground or develop and
better manage an existing business, you must have a
plan—and if you need to raise finance to fund the business or
get the approval of senior management, it must be a
convincing plan. This comprehensive guide covers every
aspect of preparing and using a business plan. It explains:
tools for analysing the market, customers, competitors and
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the business environment techniques for examining and
choosing between different strategic options how to use the
business planning model that accompanies this book to
prepare financial forecasts how to analyse and mitigate risk
how to identify the business's financing needs and select the
appropriate type of finance how to use the book's business
plan document template to write your own plan In addition to
containing everything you need to know to prepare and write
a convincing and sound business plan and then put it into
practice, this revised and updated Guide to Business
Planning will be invaluable to anyone involved in any form of
strategic analysis or business planning.
How do you create your own definition of success—and reach
your unique potential? Building a fulfilling life and career can
be a daunting challenge. It takes courage and hard work. Too
often, we charge down a path leading to “success” as
defined by those around us—and ultimately, are left feeling
dissatisfied. Each of us is unique and brings distinctive skills
and qualities to any situation. So why is it that most of us fail
to spend sufficient time learning to understand ourselves and
creating our own definition of success? The truth is, it can
seem so natural and so much easier to just do what everyone
else is doing—for now—leaving it for later to develop our best
selves and figure out our own unique path. Is there a road
map that will enable you to defy conventional wisdom, resist
peer pressure, and carve out a path that fits your unique skills
and passions? Robert Steven Kaplan, leadership expert and
author of the highly successful book What to Ask the Person
in the Mirror, regularly advises executives and students on
how to tackle these questions. In this indispensable new
book, Kaplan shares a specific and actionable approach to
defining your own success and reaching your potential.
Drawing on his years of experience, Kaplan proposes an
integrated plan for identifying and achieving your goals. He
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outlines specific steps and exercises to help you understand
yourself more deeply, take control of your career, and build
your capabilities in a way that fits your passions and
aspirations. Are you doing what you’re really meant to do? If
you’re ready to face this question, this book can help you
change your life.
A two-fold cognitive study including a description of empirical
investigations on issues of concern to strategic management,
and a presentation of a set of methodological tools for
depicting and analyzing managerial thought.
The goals of an IT balanced scorecard include the alignment
of IT plans with business objectives, the establishment of
measures of IT effectiveness, the directing of employee
efforts toward IT objectives, the improved performance of
technology, and the achievement of balanced results across
stakeholder groups. CIOs, CTOs, and other technical manage

In a marketplace fueled by intangible assets, anything
less than optimal workforce success can threaten a
firm's survival. Yet, in most organizations, employee
performance is both poorly managed and underutilized.
The Workforce Scorecard argues that current
management and human resources practices hinder
employees' ability to contribute to strategic goals. To
maximize the power of their workforce, organizations
must meet three challenges: view their workforce in
terms of contribution rather than cost; replace
benchmarking metrics with measures that differentiate
levels of strategic impact; and make line managers and
HR professionals jointly responsible for executing
workforce initiatives. Building on the proven model
outlined in their best-selling book The HR Scorecard,
Mark Huselid, Brian Becker, and co-author Richard
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Beatty show how to create a Workforce Scorecard that
identifies and measures the behaviors, competencies,
mind-set, and culture required for workforce success and
reveals how each dimension impacts the bottom line.
Practical and timely, The Workforce Scorecard offers
crucial lessons for leveraging human capital to achieve
strategic success.
In a world of rapid and unpredictable change, the
problem with strategic planning is that if you follow your
plan through to the end, you will get exactly what you
used to want. What you need is a framework for planning
and implementing a strategy that is agile enough to
adapt to a dynamic environment but focused enough to
deliver. That framework is the Dynamic Balanced
Scorecard. The original Balanced Scorecard system has
proven the most popular, successful and enduring
framework for strategy execution over the last 25 years.
Comprising a Strategy Map and a scorecard of KPIs,
targets and initiatives, the framework helped
organizations distil a strategy into actionable
components and measure progress towards a strategic
vision, while also implementing and monitoring the
actions that drove change. However, for all its success,
the Balanced Scorecard system now needs to evolve for
the digital age. Until now, building the system, rolling it
out enterprise-wide and adapting it to external changes
has been a lengthy process. While the fundamental
principles of the system are still sound and relevant, it
needs to become nimbler and more responsive. The
book provides a step-by-step guide to agile strategy
management: from formulation to implementation to
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learning and adapting. For each of the steps, the book
explains how Dynamic Balanced Scorecards, fit for the
digital age, are built and deployed.
Hundreds of fishing opportunities on 10 rivers flowing
through suburbs, towns and cities from Boston to Lowell
and Holliston to Ashby. Fishing spots and tips to catch
bass, trout, pike, carp and panfish. Suggests lures, flies
and baits that work. Clear driving directions and access
points, boat ramps and any special boating or fishing
rules.
Strategic Corporate Communication in the Digital Age
explores how contemporary communication approaches
are crossing boundaries as innovative media formats
and digital transformations offer new challenges and
opportunities to academia and practitioners.
A Practical Guide to Using the Balanced Scorecard
performance drivers Nils-Goran Olve, Jan Roy and
Magnus Wetter Since the groundbreaking work of Robert
S. Kaplan and David P. Norton, the concept of the
Balanced Scorecard has achieved increasing popularity
in the business world. Previously, many organizations
had built their business objectives around financial
targets and goals that bore little relation to a long-term
strategic vision. Typically, this leaves a gap between the
development of a company's strategy and its
implementation. The business scorecard, however,
provides a more 'balanced view' by looking at not justfinancial concerns, but also customers, internal business
processes, and learning and growth. But it is not just a
system of performance measurement - by focusing on
future potential success it can be used as a dynamic
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management system that reinforces, implements and
drives corporate strategy forward. In this book, the
authors draw on their extensive experience with
scorecard projects to provide a step-by-step method for
introducing the Balanced Scorecard into an organization.
This is done through the use of some of the most
important practical examples in existence, with case
studies from ABB, Coca Cola, Electrolux, British
Telecom, Nat West, Skandia and Volvo. The desired
strategic control system using scorecards that is
presented focuses on creating and communicating a
total comprehensive picture to all members of the
organization from the top down, a long-term view of what
the company's strategic objectives really are, how to
make use of knowledge gained through experience and
the required flexibility of such a system to cope with the
fast-changing business environment. This book will
provide senior and operational managers, consultants
and business academics with a comprehensive view of
emerging Balanced Scorecard practice supported by
both business advice and a theoretical foundation.
Reflections on the relations between the Balanced
Scorecard and other areas, such as TQM, information
systems and intellectual capital and knowledge
management are also made. Business Strategy
The best plan is useless without effective execution The
future of business has become so unpredictable that
yourfive-year plan may be irrelevant next week. To
succeed in themodern market, you must constantly
assess your progress and adapton the fly. Agility,
flexibility, continual learning, andadaptation are the new
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rules of business success. A differentiatingstrategy is
crucial, but it will only lead to competitive advantageif
you execute it flawlessly. You'll succeed only if you have
theright insight for strategic planning and the agility to
executeyour plan. Balanced Scorecard Evolution: A
Dynamic Approach to StrategyExecution provides the
latest theory and practice fromstrategic planning, change
management, and strategy execution toensure your
business is flexible, future ready, and primed
forexceptional execution. Author Paul R. Niven guides
you through thenew principles of The Balanced
Scorecard and shows you how to applythem to your
planning and strategy execution endeavors. Read case
studies that illustrate the theory and practice ofstrategic
agility and execution Learn how to create the objectives,
measures, targets, andstrategic initiatives that can make
your plan a reality Use the latest change management
techniques to boost strategyexecution success Gain the
knowledge and tools you need to face your
challengeshead-on Motivate your employees to change
behaviors toward planaccommodation Making a plan
isn't enough. You must actually take steps toimplement
your plan, and this requires excellent leadership
skills.Change can be hard, and your organization may be
resistant.Balanced Scorecard Evolution: A Dynamic
Approach to StrategyExecution provides everything you
need to make thingshappen.
Business Process Management and the Balanced
Scorecard shows managers how to optimally use the
balanced scorecard to achieve and sustain strategic
success even as the business environment changes. It
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exceptionally fills the gap between theory and application
to facilitate the use of processes as a strategic weapon
to deliver world-class performance.
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